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Nunatsiavut Marine Inc. (NMI), with the support of
the Labrador Inuit Capital Strategy Trust (LICST),
is making new investments in 2025 to enhance
the Coastal Marine Service. NMI will spend more
than $1 million this year to improve infrastructure
and continue its program of replacing end-of-life
equipment. That's in addition to more than $3
million invested in the past three years.

"The service that we provide to residents and
businesses on the North Coast is critical, and we
appreciate the Board's trust that we will put the
money to good use," says NMI acting General
Manager Dwayne Canning. "We're committed to
the continuous improvement of this service, and
replacing equipment and infrastructure is a vital
part of that."

Canning has been NMI's Operations Manager for
the past decade. In early February, he convened
NMI's annual meeting with Port Manager George

Eldridge and Assistant Port Manager Gary Keefe
to assess the previous season and to plan for
2025.

"We identified some minor safety issues that we
intend to address and areas where we could be
more efficient. But overall, 2024 was quite
successful," Canning says. "Our crews loaded a
record 15,565 tons of freight and cargo and
nearly 1200 vehicles, which is also a record."

NEW EQUIPMENT PURCHASES IN 2025
The LICST approved several major purchases that
will make NMI's job more efficient and
productive. Chief among them is the purchase of
a new Made-in-Canada forklift that is expected to
be delivered during the season. The 58,700
pound lift will complement other heavy-lifting
equipment at the Goose Bay terminal and will be
used to lift containers and load the vessel.
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CAPITAL ACQUISITIONS AND
IMPROVEMENTS FOR 2025 

53-foot hybrid reefer for improved loading
efficiency and protection for perishable

shipments.

Vehicle control gate to control access to
freight drop-off and loading area. The gate will

assist in reducing congestion and enhance
safety for employees and clients.

Sprayfoam insulation for 6 existing 20-foot
dry trailers. This will improve protection for

perishable shipments in late fall when
weather conditions deteriorate.

Purchase of new heavy duty lift/forklift. This
new Made-in-Canada unit will be used for
lifting containers and loading the vessel.

Purchase of new 20-foot dry containers to
replace end-of-life sea cans. 

Purchase of a 20-foot reefer to service the
Goose Bay-to-Black Tickle service. This unit

will be compatible with the vessel’s electrical
power and replace a diesel-operated reefer.

Concrete pad at weigh scales to provide
better traction for container lifting by

forklifts. 

Rear cargo door for shuttle van. This will
improve the process for transporting passenger

luggage to the vessel.

Hydraulic rotary street brush attachment for
loader to keep traffic and work areas free of

sand and other debris. This unit will make
debris cleanup more efficient.

Purchase of a used 1/2 ton pickup truck. A
reliable vehicle is essential for employees who
must pick up supplies and materials for use at

the terminal.

New Investments for NMI cont'd...

Training Key Part of New Season

Recurrent training for returning employees and a
training program for new employees are vital parts
of maintaining a safe workplace. Acting General
Manager Dwayne Canning says NMI will begin
training sessions when the first employees return to
the job in May. "We care deeply about our staff
and their health and well-being," he says. "We will
do Forklift recertification, Fall Protection, training
for people working on heights, First Aid, and other
programs that improve Health and Safety."

A new Made-in-Canada forklift will complement
existing heavy lift equipment in Goose Bay.

FOCUS ON CONTINUOUS IMPROVEMENT
NMI's capital spending is directed toward improving
the service for Nunatsiavut, Natuashish, and Black
Tickle. The purchase of a 5th hybrid reefer will allow
NMI to better protect perishable food during transit
to coastal ports. The company will purchase 10 or 11
new 20-foot metal sea cans in 2025 to replace units
that are being taken out of service due to the wear
and tear that happens during handling by heavy
machinery. A new reefer for the Black Tickle service
will run off the vessel's electric power rather than
diesel, an important contribution to NGC's overall
commitment to environmental stewardship.

"Our goal is to provide the best possible service to
the people who depend on the coastal marine
service," says Canning. "We have a well-run
operation in Goose Bay where most of the freight
and cargo is received and loaded, and where our
reservations staff look after passengers and their
needs. Our wharfingers on the coast do an excellent
job of looking after shipments and traffic. We're
looking forward to a safe and successful 2025."
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1995

TSI incorporated.
Begins providing
site services for

Voisey’s Bay
exploration camp.

2002

Awarded two
contracts in
support of
Saglek PCB

Remediation.

2003

Awarded contract
to construct 900-
person temporary
camp at Voisey’s

Bay.

2005

Awarded site
services contract
for Voisey’s Bay

construction and
mine.

2014

3-year contract to
provide camp

catering support
for Muskrat Falls
hydro project. 

Begins providing
site services

support for Vale
underground

mine expansion.

2018

Timeline
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TSI Turns 30

Torngait Services Inc. is marking the 30th year of
its partnership between ATCO and NGC this year.
Originally formed in 1995 to support mining and
exploration companies in Labrador, the
partnership has since added mobile catering
camps, remote camp construction, and a bevy of
other services in support of the nickel, copper,
and cobalt mine at Voisey's Bay.

Since 1995, hundreds of TSI employees, most of
them Beneficiaries of the Labrador Inuit Land
Claims Agreement, have worked on projects from
Voisey's Bay to Saglek to six mobile camp sites in
support of the Muskrat Falls hydro project.

TSI's employees have driven fuel trucks, ferried
workers to and from the airstrip, cleared and
maintained roads, delivered tens of thousands of
tons of ore to the port, and unloaded cargo from
vessels and ships in support of the $4 Billion mine
expansion project. And that's only some of what
they do to assist Vale in reaching expected annual
peak production of 45,000 tons of nickel, 20,000
tons of copper, and 2,600 tons of cobalt from the
underground mine.

Wyman Jacque, who has been TSI General
Manager since 2018, says the partnership has

been successful because of the collaboration of
everyone involved.

"Both ATCO and NGC brought strong skillsets to
this project," says Jacque. "ATCO has extensive
engineering and major project experience and
NGC has local knowledge of the workforce, their
skillsets, and training needs. It shows what can be
achieved when two partners work closely to reach
a single goal. This partnership has been going
strong for 30 years. That is an accomplishment in
itself."

Jacque also pays tribute to TSI's current and
former employees, TSI's leadership, and to Vale.

"This mine has brought significant benefits to
Beneficiaries, Labrador, and the entire province.
We have more than 20 employees - that' s one
third of the pre-mine expansion workforce - who
have been here since we began site services in
2005. Their effort and the work of hundreds of
other TSI employees has contributed hugely to
our success over the past 30 years. We've also
had tremendous support from TSI's current and
previous leadership and our Board. We are proud
of the role that everyone has played in reaching
this impressive 30 year milestone."



In December, I wrote that 2025 would be a year
of pivot for NGC, largely because the Voisey's
Bay mine expansion is complete. NGC has been a
vital part of that project through Torngait Services
Inc. and our Vale mining partnerships. The
conclusion of the expansion project will impact
our revenue stream. We have been preparing for
this moment and making plans to ensure that
NGC remains profitable and dynamic.

Torngait Services Inc., which is a partnership
between NGC and ATCO, will mark it's 30th year
in business this year. More than 100 TSI
employees, most of whom are Beneficiaries of the
Labrador Inuit Land Claims Agreement, continue
to provide a broad range of services to Vale. We
are proud of this extraordinarily successful
partnership and the benefits it provides.

You will see in this issue of the newsletter that the
Trust's capital investment in Nunatsiavut Marine
Inc. has surpassed $4 million in the past four
years. These investments are proof of our
commitment to ensure that this essential link to
and between Nunatsiavut communities remains
strong and that it meets people's needs.

Nunatsiavut Construction Inc. is exploring new
opportunities in western Labrador and on the
island. NCI is also investigating getting involved
in building roads and other infrastructure to
support mine development in northern Ontario.

Air Borealis continues its steady performance.
One of our Air Borealis partners is PAL Airlines. Its
parent company recently acquired the Canadian
North airline. We will explore whether that
acquisition provides us with new opportunities.

WORKING WITH OUR PARTNERS
A hallmark of NGC's success is our investment in
partnerships which allow us to find new
opportunities. A partnership of strategic
importance is our relationship with the
Nunatsiavut Government. By continuing to work
together, we will achieve NGC's goal of creating
wealth in trust for Beneficiaries.

We are proud of our association with 5 Wing
Goose Bay and will soon conclude a project for
the Department of National Defence on Dome
Mountain. 5 Wing has briefed us on the
opportunities associated with new investments in
northern security and defence.

Recently, Canada announced the first of its
Northern Operational Support Hubs to bolster the
nation's defence capabilities. This national
investment will enable the Canadian Armed
Forces to better assert Canadian sovereignty and
support greater year-round presence in the North.
It is in all of our interests to have a safe and
secure country and NGC wants to play a role with
our Inuit partners in achieving those goals.

President and CEO Column
Garry Best
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NGC President and CEO Garry Best (L) during a visit to the Vale site at Voisey's Bay in early February.
Garry was accompanied by TSI General Manager Wyman Jacque (R) and TSI's Daniel Clancy.



INUIT ECONOMIC DEVELOPMENT
NGC is an active participant in the dialogue
among Inuit to bring more economic and
community development to the North. I chair the
Inuit Development Corporation Association
(IDCA), a national group charged with promoting
the economic interests of Inuit. Our ongoing
collaboration with IDCA members is revealing
new opportunities for both NGC and its existing
business partners.

In mid-February, NGC and its partners took part
in the first Aqsarniit Conference and Trade Show,
which was organized by the Baffin Regional
Chamber of Commerce. In March, we attended
PDAC, Canada's biggest mineral exploration and
development conference. There will be significant
new economic development in the North in the
years ahead and NGC will take advantage of
those opportunities through our partners at IDCA.

FACING NEW ECONOMIC HEADWINDS
It is more important than ever to have strong
partners, especially with the threat of tariffs from
the United States and the challenge to Canada's
sovereignty. Added to this difficulty, we also face
Chinese tariffs on fish products. NGC will work
with our partners to find new markets for our
shrimp and Greenland and Atlantic halibut. This is
a true Team Canada effort as our conversations
have included local, Indigenous, provincial, and
national governments.

NGC is also addressing the US threats on another
front. We are closely monitoring our purchasing
to ensure that we buy Canadian where we can
and to ensure that we avoid tariffed goods. We
also realize that Canada can do more to help itself
by breaking down internal trade barriers.This is a
moment to stand strong for our country and we
are proud to play our part.

2025 will challenge all of us to do our best. I am
confident that with the support of the Trust,
NGC's leadership and staff are ready to do the
heavy lifting that will get us beyond the current
situation and into new opportunities that will
create the economic growth that will power this
organization into the next decade and beyond.

Our partnerships with Inuit economic
development corporations, NGC's existing
partners, including the Nunatsiavut Government,
and our seasoned and strong leadership and staff
will result in new opportunities.

These are unsettling times for everybody as the
decades-long relationship with the United States
gets upended. But NGC will come through this
stronger than ever and is poised for significant
and successful growth.

Canada's Minister of Energy and Natural
Resources, Jonathan Wilkinson, addresses the
PDAC mining conference and trade show in
Toronto. (Photo: Erin Everard) Garry

President and CEO
column cont'd....
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Garry Best during a visit to Rigolet in
March to meet with NG Ministers.
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At 5 year intervals, each plane in Air
Borealis' Twin Otter fleet is removed from
service for a thorough inspection and heavy
maintenance. The Corrosion Prevention and
Control Program involves stripping the
aircraft back to the bare frame. This year,
two aircraft were taken out for their 5-year
renewal at the PAL Airlines Technical
Services facility in St. John's.

Matt Powell, Person Responsible for
Maintenance Control at Air Borealis and
PAL Airlines, says the work includes
inspection for corrosion, metal fatigue, and
repairs. The maintenance crew also carries
out upgrades, addresses paint issues, and
makes interior improvements. While the
inspections are a regulatory requirement,
both Powell and Air Borealis VP Philip Earle
state that the work underlines Air Borealis'
commitment to the safety of their crews
and passengers.

(Photos: Preston Pardy)

Renewal Time



NGC News Vol. 10 No. 1 March 2025 7



NGC News Vol. 10 No. 1 March 2025 8

NGC's Goose Bay Capital Corporation Steps Up
Land Sales Campaign

Goose Bay Capital Corporation (GBCC) is putting
renewed focus on developing the 310-acre
business and residential site off Hamilton River
Road in Happy Valley-Goose Bay. The site is now
home to Gear's Gains and the YMCA.

Erin Everard, NGC's Business Development
Executive, explains GBCC's strategy.

"We are still in the commercial/business phase,
and will be moving to residential when this is
complete. Our end vision is a space where people
can live, work, and have the quality of life desired
in a community like Happy Valley-Goose Bay."

Everard states that the plan involves getting
infrastructure and services in place to make GBCC
a liveable community.

"The current focus is on attracting businesses in
the active lifestyle space, or in the wellness space.
The large sidewalks are ideal for anyone who
prefers to walk, and we would love to see a

grocery store come in to complement the current
businesses."

As an added attraction for future residents,
Everard says, "this development will be protected
with thoughtfully designed business standards.
We hold a Development Agreement with the
Town, which ensures that we do not have
industrial spaces. For example, there won't be
garages or construction companies situated
here."

The goal is to create a community within a
community, that appeals to people of all ages.

"This will be a community where someone could
successfully live without a vehicle. When we move
into the residential space, multi-use buildings and
condos are part of the overall vision, as both
young people and seniors can benefit from
having businesses like a supermarket or a
convenience store in their neighbourhood."



NGC believes that ongoing education and
employee development are important aspects of
our success. Through our professional
development program, we are committed to
providing access and resources for our employees
to participate in educational and developmental
activities that may help further their skills.

The cost of enrolment for education, training or
other professional development may be eligible
for reimbursement from NGC. As part of this
process, requests must be submitted to the
employee’s Manager and/or Immediate
Supervisor for review and approval prior to
enrolling in any education, courses, professional
development and/or training.

Professional Membership Fees and Dues
Employees may also be eligible for reimbursement
for professional membership dues or fees for
certificationswhich pertain to their position atNGC.

Training and Development
Employees may attend conferences, courses,
seminars, and meetings identified through annual
work plans and performance reviews, which may
be beneficial to their professional development. If
these opportunities are directly related to the
Employee’s position, or are suggested by
Management, then NGC will cover the cost of
registration, course materials and some travel
expenses.

Tuition Reimbursement
Eligibility is based on cost, type, and timing of the
course/program. The following parameters apply:

• Courses must be directly relevant to
the Employee’s existing job and support
employee growth or skill improvement.

• Entrance exams may be covered upon
approval, after proof of successful
completion of the course or the first
semester of the program.

Educational Supplies
Books required for any approved training courses
shall be reimbursed up to a maximum of a total of
one hundred dollars ($100.00) per course.

If an Employee identifies a course/program or
other professional development activity which is
closely related to their professional growth, a
Request for Professional Development and
Tuition Reimbursement Form must be completed
and first discussed and submitted to the
Immediate Supervisor and/or Manager for initial
approval. Next it is submitted to the Manager,
Human Resources, prior to course
commencement.

This policy applies to all full-time permanent
personnel that are employed with NGC. For
further information please contact a member of
the Human Resources team.

Supporting the Growth of NGC's
Employees Through Professional

Development

by Michael Evoy
NGC Human Resources Manager
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Construction lull during winter,
but season still busy for NCI

NCI driver Nelson Brown begins a nearly 3200-kilometre round trip from Happy Valley-
Goose Bay with a 90-ton crane for a client in St. John's. (Photo: Nelson Brown)

The hammers might not be swinging, and there's no rock crushing happening, but NCI crews transition
into new activity during winter. With approximately 20 snow clearing contracts in Happy Valley-Goose
Bay, including at the airport (featured below), the company's heavy equipment operators are kept busy.
And winter is when many contracts are bid for the coming construction season. NCI General Manager
DJ Elliott (R), Site Superintendent Robert Jackson (L), and Project ManagerJamie Engram (on screen),
discuss bidding on a tender for the 2025 construction season. (Photos: NCI)

Vale Partnership Supports Food Banks and Wood Programs, Inuit Culture
and Language Initiative

The Innu-Inuit Redpath partnership, which has played a pivotal role in the Vale mine expansion
project, has donated $75,000 to support Nunatsiavut and Upper Lake Melville Food Banks/
Freezers and Woods Programs, and to Inotsiavik, a youth-led initiative devoted to revitalizing
language and culture in Nunatsiavut. Inotsiavik will receive one-half of the donation, while food
bank and woods programs will receive the other half. The funds come from the Innu Inuit
Redpath Indigenous Community Commitment Fund.



GROUPS APPROVED FOR FUNDING TO
MARCH 11, 2025

COMMUNITY

Northern Labrador Male Volleyball Tournmanent Nain

North Coast Female Volleyball Makkovik

Dinoco Men’s Volleyball North West River

DHSD Elders Gathering North West River/all

Mealy Mountain Collegiate Safe Grad
Happy Valley-Goose

Bay

Makkovik Minor Hockey (Cape Makkovik Cup) Makkovik

Brooklyn Edmunds (Gymnastics) Postville

Hopedale Moravian Church Youth Group Hopedale

Bryce Gear Memorial Shooting Match Postville

Nanuk Centre (Heritage Festival) Hopedale

Jens Haven School Breakfast Program Nain

Nain Hockey Team (Cape Makkovik Cup) Nain

Canada Games Volleyball (Individual) Nain

Ben Penote Michel Hockey Tournament Nain

Makkovik Recreation Department (Easter Games) Makkovik

NGC Support For Community, 
Sports, and Cultural Events 

The Nunatsiavut Group of Companies sponsors community groups and
individuals through its Sponsorship and Donations Program. So far in 2025,
NGC has provided $11,960, including assistance for athletes, tournament
hosting, community groups and elders, celebrations of Inuit heritage, and
support for youth.

The program supports community-based activities for non-profit groups and is
open throughout the year. Individuals and groups are encouraged to visit
NGC’s website at ngc-ng.ca to download the Sponsorship and Donations form.

Holy Moly Volleyball Team
                                       Nain

Brooklyn Edmunds 
                  Postville 

Moravian Church Youth Group
                                     Hopedale
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NGC President and CEO Garry Best addresses a panel discussion on "Arctic Security in a Changing
World" at the inaugural Aqsarniit Trade Show and Conference in Ottawa from February 17-20.
(Photos: Janice White)

First Aqsarnitt Conference Discussed Arctic Security, Economic
Development, and Infrastructure Challenges

The inaugural Aqsarniit Conference and Trade Show, organized by the Baffin Regional Chamber of
Commerce, drew 100's of delegates to Ottawa in February to discuss a range of issues and
opportunities that impact Inuit Nunangat and Southern Canada. Discussion and debate centred around
issues such as Arctic Security, community-level economic development, employment and skills
development for Inuit, energy efficiency, telecommunications, and housing.

Pain discussed the Inuit-Crown
Partnership, and how it has
positively impacted the relationship
between the Crown and Indigenous
groups.

Pain and Obed are both Trustees of
the Labrador Inuit Capital Strategy
Trust.

Isabella Pain of the Nunatsiavut
Government and Inuit Tapiriit
Kanatami President Natan Obed
both spoke at the Conference and
Trade Show.

Obed asked Canadian politicians
and the business community to
understand that development in the
Arctic must include Inuit as co-
managers, and include investments
in projects such as water and sewer,
airports, and seaports.
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Staying Safe
Winter Sea Ice Conditions and

Snowmobiling
By Jeremy Diamond
NGC Safety Consultant
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Many of our communities are located on the coastline. During winter, coastal waters transform into a
vast expanse of sea ice. While this natural phenomenon can be breathtakingly beautiful, it also poses
significant risks to those who venture onto the ice. Winter sea ice safety requires a combination of
knowledge, planning, and caution. By understanding the risks and taking necessary precautions, you
can minimize the dangers and enjoy a safe and successful experience on the sea ice.

Understand the Risks

Precautions for Safe Travel

The sea ice that forms off the coast of
Newfoundland and Labrador can be
particularly hazardous due to several factors:

Unpredictable Weather:  Winter storms can
bring high winds, heavy snowfall, and rapidly
changing temperatures, making it difficult to
predict ice conditions.

Tidal Activity:  The strong tidal currents in the
region can cause the ice to shift and crack,
creating hidden dangers.

Ice Thickness: Sea ice thickness can vary
greatly, even within a small area, making it
essential to test the ice before venturing onto it.

If you plan to venture onto the sea ice, take these
essential precautions:

Check the Forecast: Monitor weather forecasts and
ice conditions before heading out.

Travel with a Buddy: Always travel with a partner, and
stay within sight of each other.

Wear Proper Gear: Wear warm, layered clothing, and
use crampons, ice axes, and ropes as necessary.

Test the Ice: Use a probe or auger to test the ice
thickness before venturing onto it.

Stay Alert: Be aware of your surroundings, and watch
for potential hazards like cracks, ridges, and changes
in color.

SEA ICE SAFETY

Additional Sea Ice Resources
Environment and Climate Change Canada: Ice Forecasting

Newfoundland and Labrador Department of Fisheries and Land Resources: Sea Ice Safety Guidelines

Canadian Coast Guard: Sea Ice Information



TSI and CNA Carpentry Class Help 50+ Club
It began as a conversation over coffee between TSI General Manager Wyman Jacque and his former
colleague, Leo Abbass, of the Happy Valley-Goose Bay 50+ Club. The Club wanted access to Corn Hole
boards to add a new activity for the group. By the time the conversation ended, they decided to ask the
carpentry class at College of the North Atlantic to help. The College was happy to oblige. The Club
provided Wyman with a list of materials which TSI purchased and dropped off at the school. In late
February, Wyman went to the college to thank the students and to see their work.

TSI General Manager Wyman Jacque,
right, and some of the carpentry
students at College of the North
Atlantic in Happy Valley-Goose Bay,
pose with the Labrador-themed Corn
Hole boards that the class built for the
local 50+ Club. (TSI photo)
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NGC staff took part in activities in February to support Heart
Health Month and Pink Shirt Day. (Top left) Lisa French and Sevilla
Hope follow an exercise routine as part of the Heart Month
Challenge. NGC staff were encouraged to begin with 5 minutes of
exercise a day during the first week of the month and progress to
20 minutes by month's end. (Top right) Erin Everard, Janice White,
Sevilla Hope, Lisa French, and President and CEO Garry Best
donned pink shirts to promote kindness and an end to bullying.
Left, Dwayne Canning of Nunatsiavut Marine.

Healthy Hearts and Kindness



Four Beneficiaries Honoured with King Charles III
Coronation Medal

Isabella Pain of Nain and Andrew Case of
Happy Valley-Goose Bay, were honoured by
Governor General Mary Simon on February
20, with the presentation of the King Charles
III Coronation Medal. They were among 100
Canadians personally chosen by the Governor
General as exemplary Canadians.

Isabella is a Trustee of the Labrador Inuit
Capital Strategy Trust, and Deputy Minister of
the Nunatsiavut Secretariat and Senior
Negotiator for the Nunatsiavut Government.

Andrew Case is a peer support worker at the
Opioid Dependence Treatment Hub in the
Labrador-Grenfell Zone of NL Health Services
in Happy Valley-Goose Bay.

In March, Nunatsiavut President Johannes
Lampe and former Nunatsiavut President and
now NGC Chief Operating Officer, Sarah Leo,
were presented with the Coronation Medal by
Premier Andrew Furey.
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Strong Start to 2025 for Air
Borealis

Coming off the strength of its 2024 activity with
Vale and partner contracts, cargo, scheduled
service, and its medevac/skedevac flights, Air
Borealis is reporting a good first quarter in 2025.
"Our passenger numbers are similar to 2024 and
charters are up slightly from a year ago," says Air
Borealis VP and Executive-in-Charge Philip Earle.
"We've done a fair bit of winter exploration flying
for Aurora Energy and the German Army, whose
members are doing winter training in Labrador. It's
been an excellent start to the year."

Air Borealis at Michelin Lake on charter for
Aurora Energy, winter 2024. (Photo: Zoe
Michelin, Air Borealis)

Air Borealis to Bid on DFO
Whale Survey Contract

Air Borealis has been proud to be associated with
DFO's North Atlantic Right Whale Survey for the
past several years, and will be trying to extend that
connection when the Fisheries Department issues a
request for Proposals for the next stage of its work.
Air Borealis VP Philip Earle says this year's contract
will be for two aircraft.

It's estimated that there are fewer than 400 of the
animals remaining. Their main habitat stretches
from the coast of Labrador south to Florida.A North Atlantic Right Whale surfacing.

(Photo: Air Borealis FB)

NGC News Vol. 10 No. 1 March 2025 16


