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Torngat Fish Producers Co-operative General Manager Keith Watts (R) listens as attendees
discuss opportunities and challenges for the fishery in Nunatsiavut. The session was
convened by the Torngat Wildlife, Plants, and Fisheries Secretariat. (Photo: Erin Everard)

NGC Part of Strategic Planning Session for Nunatsiavut Fisheries

With quotas of northern shrimp, as well as turbot
and Atlantic Halibut, and a plan to develop food
and nutritional products from Nunatsiavut's
abundant harp seal resource, the Nunatsiavut
Group of Companies is well positioned to play a
larger role in the region's fishery.

In mid-November, NGC participated for the first
time in a Strategic Planning session on the
opportunities and challenges in further
developing various fisheries in Nunatsiavut.

Led by Dr. Alistair Bath, a Memorial University
Geography professor with expertise in wildlife
resource management, the session identified the
roadblocks to further development of the fishery
in Nunatsiavut.

"This was about bringing everyone involved in
Nunatsiavut fisheries together to identify the

issues on one hand, but also develop goals and a
vision for the fishery in Nunatsiavut," stated Erin
Everard, NGC Business Development Executive.
"We were happy to engage with all of the
fisheries partners in Nunatsiavut and to talk about
Nuluak, our fisheries enterprise, NGC's
partnership in PiKalujak Fisheries, and the plan to
explore the vast opportunities in the Nunatsiavut
harp seal resource."

The planning session was convened by Torngat
Wildlife, Plants, and Fisheries Secretariat (TWPFS).
TWPFS conducts research on various fish and
wildlife species in Nunatsiavut and utilizes that
knowledge to manage resources. Officials analyze
data and prioritize Inuit knowledge about
resource stewardship to ensure sustainable
practices that recognize conservation and Inuit
cultural values. —

This edition of NGC News may be read online at ngc-ng.ca



Strategic Planning Session
for Nunatsiavut Fisheries cont'd...
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NGC Business Development Executive Erin Everard
with Torngat Fish Producers Co-operative Assistant
Manager Ron Johnson (L) and General Manager
Keith Watts at the TWPFS Strategic Planning Session
in Happy Valley-Goose Bay on November 19-20.

ALL PARTIES REPRESENTED

The planning session brought together the key
players in Nunatsiavut fisheries, including the
Nunatsiavut Government, DFO, and provincial
fisheries.

"This session was held over two days and it was
about more than identifying problems and
challenges," says Erin Everard. "We talked a lot
about tackling those challenges together. And
that's where the real power of an event like this
lies. NGC gets to partner with groups like
Torngat, NG, DFO, and the province."
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TSI Fulltime Employment
Numbers Set for Vale

Operatio
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With the Voisey's Bay Mine Expansion complete,
TSI has been informed of its complement of
fulltime site support staff for the operation of the
mine. TSI General Manager Wyman Jacque says
the company will employ 100 fulltime staff, a 40
percent increase from the 71 fulltime staff prior
to mine expansion, which began in 2018.

"We advertised the positions and are now going
through the screening process," he says. "As
with all of our previous hiring, we will follow the
Impact Benefits Agreement between Vale and
the Nunatsiavut Government, and the collective
bargaining agreement with the union."

TSI has been providing site services to Vale since
2005. Jacque says TSl is a dependable partner.

"We're planning to meet with Vale in the near
future and discuss their expectations as we move
fully into mine operations. TSI is ready and
willing to assist Vale in all of their Human
Relations requirements. It is a good
relationship."

This newsletter is a publication of the
Nunatsiavut Group of Companies.
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On Time.
On Budget.
Safely.

NCI Site Superintendent
Robert Jackson's approach
to the job.

Robert Jackson always had the itch to get
involved in bigger construction projects. It wasn't
that he was idle back home in Prince Edward
Island. For eight years, he owned a residential
construction company and there was lots of work.
But something was missing.

"The work was becoming ordinary. It was the
same thing job after job. And it wasn't easy
getting the trades that | needed for the work. |
began thinking about getting into bigger
construction projects with much more variety in
the type of work," he says. "l wasn't getting that

kind of challenge in home construction anymore."

There was a lot of activity in commercial and
bigger jobs in Newfoundland. He set out for the
island 12 years ago to work in commercial
construction.

"I began working on much bigger projects with
pricetags up to $50-million. It was more
challenging work."

Five years ago, he moved to Happy Valley-Goose

Bay. He worked on the $25-million YMCA project
in town and saw there was lots of opportunity in
the region.

This summer, NCI advertised for a Site
Superintendent. Robert applied and was the
successful candidate. He came on the job in mid-
July.

"My main role is to make sure that things get
done in a timely manner, to get the trades and
materials in when they're needed," says Jackson.
"Making sure that we have the trades lined up to
do their part of the job, that people follow all the
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construction site in Goose Bay.

safety guidelines and other rules. Staying on
budget and on time are key parts of my role."

This fall, Jackson was part of the team overseeing
a construction project for DND on Dome
Mountain in Goose Bay. The goal on every job is
the same. Get projects completed safely, on time,
and on budget.

"There's a lot of communication back and forth,
and with the owners and our staff," says Jackson.
"That's the secret to success on any job."

NCI at work on a DND project at Dome Mountain
in Goose Bay.

NCI Construction Manager DJ Elliott says the
wealth of experience that Jackson brings to the
company is paying off.

"Having run his own construction business means
he's knowledgeable about bidding and
estimating tenders, and his experience in
commercial construction makes Robert an
extremely valuable person on our worksites." =
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On December 6, | had the pleasure of attending
the annual Christmas parade in Happy Valley-
Goose Bay. NGC was well represented. Our float
was the sum of dozens of hours of volunteer work
by our staff. It brought together our entire team,
from the office staff to the folks at NCI who
provided the trailer and truck to transport our
float. We will see more examples of this kind of
teamwork throughout Nunatsiavut in the coming
days and weeks as we take a break from our work
and celebrate the Christmas season.

Several of the articles in this edition of the
newsletter speak about teamwork and the value it
brings to our companies, NGC's employees, our
partners in business, and to Beneficiaries.
Teamwork allows organizations to overcome
obstacles and develop new opportunities. | have
experienced teamwork in abundance since |
became President and CEO of NGC in May.

2025 will represent a bit of a pivot for NGC. With

the Voisey's Bay mine expansion nearly complete,
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our mining partnerships are likely to dissolve.
These partnerships, which were established for
the mine expansion project, have made significant
contributions to our bottom line for several years.

Even as our mining partnerships come to an end,
Torngait Services Inc. continues to be a pivotal
player in supporting the Vale mine. Vale values
TSl's contribution and we are proud of the
opportunities TSI creates for Beneficiaries.

At our recent planning meetings, NGC's leaders
committed to exploring new opportunities to fill
the gaps in revenue that will occur as mining
relationships end. Early in the new year, we will
join local business groups, including the Chamber
of Commerce, to talk about capitalizing on new
and emerging business opportunities in Upper
Lake Melville. Engagement with like-minded
groups and forming new relationships is an
essential part of our growth strategy, and it
ensures that NGC is part of important discussions
about new opportunities. ——
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Message from the President
and CEO cont'd...

Other companies are recognizing our success and
and strengths and know that we are dependable
partners. Many of them have approached our
organization and invited us to partner. We will
carry out due diligence to ensure that all new
relationships benefit NGC.

INUIT VALUES AND TEAMWORK

NGC is Inuit-led and committed to building
wealth in trust for Beneficiaries. A vital part of our
mission is to practice Inuit values, including
looking after each other. NGC puts this value in
practice every day with our focus on safety. We
want all employees to work safely and return
home to their loved ones at days' end.

Goose Bay. Bottom, NMI crews loading the
Kamutik W for the trip north.
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A L
- e ] . s

NGC's Ieadefship tem with the Trustees at
the December board meeting where
budgets were confirmed for 2025.

TEAGEL e AN Y

This year, NGC started a Wellness Program that
provides an allowance to employees so that they
can take part in lifestyle and culturally important
activities. In 2025, we are extending pension
benefits to our seasonal and part-time employees.
This is a recognition of their value to us and an
important investment in their future.

Our employees' dedication and effort have
brought us a great deal of success. But hard work
over an extended period can exact a price. We
plan to begin a program of mental health training
to assist NGC's staff and employees. Good
mental health is a benefit for everyone, including
employees and their families.

Inuit have lived on, and taken care of the land for
millenia. At NGC, we are conscious of this gift and
of the value of land and environmental
stewardship. We are committed to respecting and
caring for this beautiful land.

TEAMWORK AND SUPPORT

Whether it's loading the vessel to bring supplies
and food to communities in Nunatsiavut or
completing necessary repairs to people's homes,
NGC's employees and leaders will continue to be
successful because they practice teamwork every
day. We are fortunate to have a supportive and
engaged board that understands our vision and
provides expert guidance. The board will
continue to be a tremendous asset as we seek out
new opportunities for growth.

On behalf of all of us at the Nunatsiavut Group of
Companies, | want to wish you a happy and safe
Christmas and extend our best wishes for 2025.

qarry
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TSI General Manager Wyman Jacque is presented with CIM NL's Award for Social Responsibility at the
mining conference and tradeshow in St. John's on November 5. (Photo: NGC)

TSI Honoured with Prestigious Mining Industry
Award for Social Responsibility

Against the backdrop of the province's largest
mineral exploration conference and trade show in
its 70 year history, Torngait Services Inc. (TSI) was
honoured with the Canadian Institute of Mining,
Metallurgy, and Petroleum (CIM NL) Award for
Social Responsibility on November 6. TSI General
Manager Wyman Jacque attended the conference
and accepted the award.

"We've been around for almost 30 years," says
Jacque. "lt's really important for TSI, a majority
Indigenous-owned company, to be recognized on
this kind of stage with the kind of mineral activity
that's happening throughout the province."

ACCEPTANCE SPEECH THANKS EMPLOYEES
The Social Responsibility Award recognizes
"initiatives focused on the betterment of
communities." In his acceptance speech, Jacque
highlighted TSI's employment of Beneficiaries

NGC News
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and the positive impact on their communities.

"Social Responsibility is the fabric of our
organization. It's reflected in the people we
employ, the communities we impact, and the
client that we supply services to."

He explained what Social Responsibility means to
TSI.

"Social Responsibility has many meanings, but at
TSI, we feel it centres around employment,
training, safety, and benefits to our communities."

Safety is of paramount importance to TSI.

"We want all of our employees to have a safe day
of work on every shift. They need to know that
their employer is taking care of them. And based
on our record, | would like to think that we are
doing a good job of that." —
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TSI Honoured
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with Prestigious

Award cont'd...

NGC PRESIDENT CONGRATULATES TSI

NGC President and CEO Garry Best was present
for the presentation and he expressed pride at
seeing TSI honoured with the award.

"It's one thing to employ people, to be an
employer" he said. "It's quite a bit different when
you provide a level of services to support the
people who work for you, to support their social
needs, their mental health needs, and making
sure they're looked after in the workplace. As an
Indigenous group of companies, it's a warm
family feeling to see this kind of meaningful
recognition of what TSI does. It goes to the core
of what we stand for."

NGC Business Development Executive Erin
Everard also witnessed the presentation. It had
special meaning for her, since it was Erin who
nominated TSI for the award.

"| thought of TSI immediately when | found out
about this award. Everything that they're doing
for Beneficiaries around training and improving
lives was the biggest thing. Beneficiaries are
getting economic freedom by having meaningful
careers. That's very important to quality of life."

She also feels an award like this one reflects
positively on the entire group of companies.

"| feel a sense of pride on behalf of the
Nunatsiavut Group of Companies. It's a really nice
showcase of what we can do when we work
together as a group, when we work with
Beneficiaries and the industry in a postive,
meaningful way. That's important for all of us as
we move forward."

TSI KEY PARTNER FOR VALE
For Wyman Jacque, the TSI leadership, and the
rest of the team, the award is recognition of the

o
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NGC Business Development Executive Erin
Everard, TSI General Manager Wyman Jacque,
and NGC President and CEO Garry Best at the
CIM NL conference and tradeshow where TSI
was presented with the Social Responsibility
Award. (Photo: NGC)

impact of what they do every day. But it's the
work that the entire TSI team does for Vale, that
proves their real value.

"We grew as an organization as the mine
expansion got underway. Vale asked us to take on
projects and other work that we had never done
before. We took on the challenge and had a lot of
success. And we've been asked to continue doing
new tasks. That's a real credit to the people at the
mine site who actually do the work."

Beneficiaries are a vital part of that.

"One-third of our workforce are Beneficiaries. 70
percent are Indigenous or residing in Labrador.
Our training program has allowed many to settle
into careers with TSI. Indigenous employees stay
with us three times longer than non-Indigenous.
That's very gratifying." =
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Air Borealis Report

Vice President and Executive-in-Charge
Philip Earle

2024 was another eventful year for Air Borealis. In
January, our pilots ratified our first-ever collective
agreement. This is a significant positive step for
Air Borealis. It provides certainty for our pilots and
ensures that we can continue to serve our
customers and clients without interruption.

The airline continued to perform well in 2024,
with strong performances in passenger and cargo
traffic, as well as outfitting and charter services.

TORNGAT MOUNTAINS BASE CAMP

We are proud to have facilitated access to the
breathtaking Torngat Mountains National Park in
the 2024 season. By providing logistics support,
including air service, we have created
employment while supporting ecotourism and
cultural connections. Travelers from across the
globe have relied on our services to reach this
extraordinary destination. The visitors and the
local culture on display have brought international
attention to one of Canada’s natural treasures.

PROGRESS IN AIR MEDEVAC OPERATIONS
Our dedication to providing critical services is well
understood. With significant changes anticipated
in our air Medevac contract, we anticipate
enhancements to our capabilities to deliver life-

¥V GOOSE BAY

¥ CAPITAL CORPORATION
v NUNATSIAVUT GROUP OF COMPANIES

GBCC Unveils New Logo

Goose Bay Capital Corporation (GBCC) is
putting renewed focus on developing its 310-
acre site (Town Centre) to high urban design
standards. Working closely with the Town of
Happy Valley-Goose Bay, GBCC is focusing first

Vol.9 No.4

saving support to remote communities. This
achievement reflects our unwavering commitment
to the health care system in Labrador in
partnership with the newly realigned Road and Air
Ambulance Service.

ADAPTING FARES FOR AFFORDABILITY
Recognizing the challenges faced by many
travelers, we introduced minor fare increases to
keep air travel accessible. The increase was less
than 3.5%; this is the only increase in 7 years.
These adjustments are designed to balance
affordability with the high-quality service we're
known for, ensuring that both everyday travel and
extraordinary journeys remain within reach.

FUEL MARKET PRICING

Fluctuating fuel prices have been a major
challenge for Air Borealis. We have implemented
a floating fuel surcharge to stabilize our
operational costs while maintaining competitive
rates. The surcharge allows Air Borealis to
maintain the quality and reliability of our service
without drastically impacting ticket prices.

Thank you for your support in 2024 and we look
forward to getting you to your destination in
2025.

on marketing the current commercial phase to
bring new and needed services to the region,
while continuing to encourage local business to
locate to GBCC.

The second phase will focus on GBCC's
residential space.

When complete, Town Centre will be a
sustainable and attractive community with
sidewalks and other amenities that are
consistent with an active lifestyle.
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s NG meéhanic apprentice Ryan Winacott manouevers a 700-pound
/ tire in place for installation on the 624k John Deere loader that will
be in operation for this year's snow clearing season.

Preparing for Winter
NCI's mechanics make sure equipment is ready when the snow flies

With about 20 snowclearing and ice control contracts in the Happy Valley-Goose Bay area, NCl is kept
busy during snow season. A ot rests on the mechanics to make sure equipment is ready when the snow
comes. NCl's operators keep parking lots and other areas clear for the school district, the airport, and
Air Borealis among other clients. We stopped by in late October as Lead Heavy Duty Mechanic Steve
Saunders and Apprentice Mechanic Ryan Winacott readied equipment for the winter season.

NGC News Vol.9 No.4 December 2024




Signing Off

NMI General Manager Gary Latimer
reflects on more than a decade with

the Coastal Marine Service

It never gets old for Gary Latimer to list the
capital improvements Nunatsiavut Marine Inc.
(NCI) has made to the coastal marine service.

"We've invested over $3 million in the past three
years alone. This includes forklifts, a new shunt
truck this year to move trailers around the freight
yard and onto the ship, we've begun a program
to replace our 20-foot dry container fleet, and
we've added new reefers here and along the
coast to store and protect perishable food. We
bought several 53-foot trailers to store and
transport dry food to communities and 53-foot
reefers to protect perishable food on the trip
north."

The Dryden, Ontario native has spent a lifetime in
the marine industry since graduating from the
Canadian Coast Guard College in Sydney in 1977,
with lengthy stints at Irving Shipbuilding, Marine
Atlantic, and NTCL in the Northwest Territories.
Now, just weeks shy of his retirement, he's
reflecting with fondness on more than ten years
with the coastal marine service.

JOINED NMI IN 2014

Latimer left Irving Shipbuilding in 2014 after a
frantic year of travel to and from Denmark where
the new Canadian Arctic Offshore Patrol vessels
were being designed. He planned to take the
summer off and decide his next career move.

Vol.9 No.4

"l got a call from NMI asking if | would take on
the job as technical manager. That's when the
service operated out of Lewisporte with the
Northern Ranger. | accepted the job and went
aboard the ship where they were installing new
engine blocks. They said we've got to get this
ship put back together as fast as we can."

NMI had been through a few technical managers
in the three years since they had begun operating
the north coast service in 2011. The crew were
skeptical that he would stay.

"The manager, Peter Adams, took me around the
ship to introduce me to the crew. The second
engineer said 'I'm not going to remember your
name. I'm calling you number four,". "I told him,
'no, I'm sticking around for awhile.""

SERVICE IMPROVEMENT TOP PRIORITY
And stick around he has. NMI operated the north
coast service until 2018, and has been the
shoreside contractor for the past 6 seasons, on a
15-year contract with Labrador Marine Inc.

Latimer has been General Manager of NMI all that
time, having taken on the General Manager's role
in 2017. His priority has been improving service,
investing in new equipment, and hiring and
retaining shoreside staff to run the passenger and
freight service smoothly. —
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Service improvements cost money but they are
vital for the essential service that keeps northern
Labrador in food supplies, building materials, and
as a transportation link.

"When NMI first got the contract in 2011 to
operate the service, much of the equipment was
old and worn out. With the support of NGC and
the Labrador Inuit Capital Strategy Trust, we have
made a whole series of improvements that
provide the service that people on the north coast
deserve," he says.

Gary Latimer discusses the latest departure
from Goose Bay with NMI Operations Manager
Dwayne Canning.

"We invested in reefers that are carried on the
ship, ensuring that fresh, frozen, and perishable
food reaches the coast in good shape. Freight is
taken care of when it's landed in coastal
communities. We placed reefers in the bigger
communities to protect perishable food.

NMI crew loading the Kamutik W for the first trip of the 2024 season. (Photo: Dwayne Canning)
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Customers have 12 hours to come to the port to
get their cargo. This makes a big positive
difference to coastal customers."

CREDITS STAFF WITH SUCCESS

In an era when it can be challenging to retain
staff, Latimer and NMI have enjoyed great
success.

"90 or 95 percent of our crew comes back every
year. When a truck comes in with a full load, it's
like an assembly line. They are all just so good at
the work that they do. In 12 hours, they can turn a
fully loaded returning ship around and send it out
again. The dock crew here and on the coast, and
the customer service agents who handle
reservations and ticketing are top of the line."

Latimer is supported by a strong leadership
group: Operations Manager Dwayne Canning,
Port Manager George Eldridge, Assistant Port
Manager Gary Keefe, and Customer Service and
Administrative Manager Sherry Burdett.

After 50 years in the marine business, Gary
Latimer isn't sure what's next, except a few
camping trips next summer. But he is sure of one
thing. His experience with NMI has been extremly
fulfilling.

"This is the longest I've ever been employed in
one place, and that's by choice. It's because of
the people. We've always had good support from
NGC and the Trust. Our team are the ones doing
all the work. We provide them an avenue to get it
done and then get out of the way. It works." =

December 2024 1




it e

Nunatsiavut Beneficiaries

Major Part of Nasittuq
Contracts Across the North

Training Program Key Entry Point for

Alex Taylor is always on the lookout for new
talent. As Nasittuq's Corporate Services Manager,
nearly all of his time is spent on the Inuit Training
and Development Program (ITDP). Taylor is
Nasittug's equivalent of chief scout for hockey
talent. Take the example of a recent trip to a
career fair in Makkovik.

"We had two people supporting us as drivers," he
says. "l got talking to them about our training
program and persuaded both of them to apply."

If the two are accepted into the training program,
they will have lots of company. There are three
Nunatsiavut Beneficiaries in the program now and
27 of the 112 Inuit Beneficiaries employed by
Nasittuq are Beneficiaries of Nunatsiavut.

NGC A PARTNER IN NASITTUQ

Nasittug Corporation is owned 51 percent by Inuit
economic development corporations, including
NGC, through Pan Arctic Inuit Corporation (PAIL).
ATCO Frontec owns 49 percent.

Nasittug was awarded a 7-year, $592-million
contract in early 2022 to operate and maintain the
North Warning System (NWS), a string of 47 radar
sites that stretch across Canada's Arctic into
Labrador with offices in Ottawa and North Bay,
Ontario. The long range radar sites are staffed,;
however, support is provided by five logistics
support sites across the country, including Goose
Bay.

Nasittug was also successful in being awarded an
eight-and-a-half year $122-million contract to

Vol.9 No.4

New Employees

operate and maintain Canadian Forces Station
(CFS) Alert on Ellesmere Island, Nunavut.

Inuit Benefits Advisor Jerry Komaksiutiksak
discusses training options with attendees at a
career fair. (Nasittuq photo)

PRIORITY TO TRAIN AND HIRE INUIT

A major component of Nasittug's bid for the two
contracts was a commitment to recruit, train, and
hire Inuit from three land claims regions, including
Nunatsiavut. As part of that commitment, the
company developed the Inuit Training and
Development Program.

"We attend career fairs across the north and that's
one way to meet us and have conversations about
the training program, "says Taylor. "The other
way is go to our website (nasittuq.com), click on
the Careers menu and contact us through the
website. It's easy as that. " —
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The creators of the training program made
provision for people who want to get into training
but are unsure of the type of job they want.

"People can apply even if they don't know what
field they want to eventually work in," says Taylor.
"We still give them consideration.”

THE APPLICATION PROCESS

Once an application is completed, the ITDP team
completes an interview to assess the candidate's
suitability for training. If the applicant proceeds
through that stage, Nasittug begins the process
to obtain security clearance. That's a necessary
step since the NWS and CFS Alert sites are

classified National Defence establishments.

"For most of the trades positions, we can usually
get a clearance letter in a short period of time,"
says Taylor. "For high security positions, such as
logisticians, it can take a fair bit longer since they
are handling controlled goods."

Once candidates are approved for training, they
meet with the Zone Manager in the location
where they will eventually work.

"This is to ensure that candidates understand their
working conditions and what the job entails, and
so that managers can make sure they're a good
fit," says Taylor. "It's only after that part of the
process, that a training plan is developed and
approved by the client. People are paid through
their training period, their travel and
accommodations are taken care of, and we

Vol.9 No.4

Training Program
cont'd...

1 The Nasittuq team discusses career
opportunities with high school
students in Makkovik.

provide continued support through Human
Resources and third parties."

SHARING THE NASITTUQ STORY
Alex Taylor and his ITDP team are busy spreading
the story about the job and training opportunities.

"We are a good employer that treats its
employees fairly," he says. "Along with attending
career fairs, we go into high schools and tell
students in Grades 10 to 12 about the
opportunities. We offer jobs that have lasting
career impacts."

It may help too that Taylor and the entire recruiting

"I feel that people are less reluctant to talk
to us about the training program...because
we are Inuit and we are 100 percent
approachable."

Alex Taylor
Corporate Services Manager, Nasittuqg Corporation

team are Inuit Beneficiaries, including their Inuit
Benefits Manager, Mitzi Wall, a Nunatsiavut
Beneficiary who works remotely from Happy Valley-
Goose Bay. Alex spent a career working in his
hometown of Igaluit then moved to Ottawa in 2006
and continued his employment with the federal
government before taking on his current role.

"| feel that people are less reluctant to talk to us
about the training program that we offer because
we are Inuit and we are 100 percent
approachable. Usually, we either know the people
we encounter or we know people in their
networks. That kind of personal connection breaks
down barriers. They may not know much about
Nasittug when we start, but they do once we
share the opportunities that are available and tell
them about the support that we offer." &
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Late Push to Complete Shipments to Nunatsiavut

Nunatsiavut Marine Inc. is completing its sixth season providing shoreside support for the Coastal
Marine Service. By early December, nearly all essential supplies, such as winter grocery orders had
been delivered to Nunatsiavut and Natuashish. However, NMI crews at the Port of Goose Bay
remained busy shipping nearly 100 snowmobiles, pickup trucks and other passenger vehicles, and
building supplies for customers. (Photos: Dwayne Canning, NMI)

Study proposes local training, more supports to Recruit and Retain
Indigenous Workers in Construction Trades

Economics for Trades NL Indigenous Skilled
Trades Office (ISTO) and Memorial's Harris
Centre.

She concluded that the uncertainty associated
with construction often results in short-term
hiring, with the result that positions are filled
quickly. This impacts employers' ability to
allocate time and resources to recruits and
struggling employees.

Report author, Memorial University Economics The report recommends cultural competency
professor Dr. Lynn Gambin, presents highlights at and awareness training for all construction
Labrador North Chamber of Commerce. (Photo: Erin  workers, as well as the strengthing of

Everard) relationships between employers, unions, and
A study that examined the barriers and challenges  communities. It also suggests improved

faced by Indigenous people seeking and supports to enhance recruitment and retention
maintaining employment in the construction of Indigenous workers.

sector highlighted several key factors, including
training costs, the lack of information about
training and employment opportunities, and
workplace culture that is disadvantageous to
many entrants, including Indigenous.

There's a call for more study into sharing
Indigenous success stories in construction, the
need to look more closely at Indigenous
employee mentoring schemes, in-community
training, isolation in the workplace, and analysis

The study was carried out by Dr. Lynn Gambin of the most recent data of Indigenous health,
from Memorial University's Department of education, and labour market outcomes.
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Christmas Is Coming and
NGC's Elves are Hard at Work!

A Team Approach for NGC

Just like Santa and his elves, preparations for
Christmas here at Nunatsiavut Group of
Companies requires a lot of teamwork, planning,
and execution. This work is undertaken by the
social committee, which is comprised of five
volunteer employees from NGC and its wholly
owned companies. They plan and organize
company events, including this year’s Christmas
celebrations.

Our employees work tirelessly to ensure that the
holiday season is one that is enjoyed by the staff,
their families, and the communities that NGC
supports. This Christmas season, NGC is busy
planning three major events.

Staff Christmas Party. Employees local to Goose
Bay gathered on December 6" for a dinner and a
dance at the Hotel North Two with some
awesome speeches, door prizes, and a
competitive game where they battled each other
for gifts. This event is always a hit and underlines
NGC's support for its employees.

Children’s Christmas Party. On December 20"
at the Masonic Lodge in Goose Bay, employees
with children or grandchildren who are 12 and
under may come for snacks, games, and a chance
to chat with Santa Claus. Each child will receive a
gift from under the tree.

Vol.9 No.4

by Mike Evoy
NGC Human Resources
Manager

Santa isn't forgetting children of NGC employees
on the North Coast! Employees with children 12
and under will receive a gift from Santal!

Christmas Parade Float. NGC and its wholly
owned companies participated in Goose Bay's
Annual Christmas Parade. Staff designed and
decorated a float with the theme “Christmas All
Around the World”. Countless volunteer hours
from the social committee and members of the
Nunatsiavut Construction team went into
preparing the float so that our employees and
children could be a part of the fun.

Helping Our Communities. You will read
elsewhere in this newsletter that NGC has
donated $52,500 to community food banks and
firewood programs in Nunatsiavut and Upper
Lake Melville. Food insecurity and the high cost of
energy affect many people around us. Every
contribution helps and we appreciate the work
that community volunteers do to ensure that this
help reaches people in need.

Please join me in sending a big thank you and lots
of appreciation to our volunteers who work so
hard in putting our company celebrations
together year after year. And thank you to our
valued employees who work hard every day to
make this organization successful.

Happy Holidays!
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The Nunatsiavut Group of Companies is again supporting the work that volunteer groups carry out in all
of our communities, by donating $52,500 to community food banks and hamper programs, as well as

firewood programs. We know that food insecurity impacts many people in our communities. We are
proud to lend a hand.

POSTVILLE
d
PICG Food Bank an
Hampers ($3,000)
"Thank you S© much.”
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UPDATE

Wellness Program

One Year On

NGC launched its Employee Wellness Program on
January 1 with a Wellness Allowance for
employees of NGC and its wholly owned
companies, including Nunatsiavut Marine,
Nunatsiavut Construction, Nunak, and NGC
Solutions Inc.

"We understand that wellness can mean different
things to different people,” said NGC Human
Resources Manager Mike Evoy when the program
was launched. "In keeping with NGC's goal of
putting our people first, we devised a program for
our full and part time employees. If an employee
wants to take part in an activity that contributes to
their personal wellness, they submit a Wellness
Reimbursement Request Program Form to their
supervisor for review and approval.”

POSITIVE OUTCOME
It's one year into the program and Evoy is pleased
with the uptake by employees.

"We've had good results so far, with more people
taking part than we expected for a new program.
But we also understood that as employees
learned more about the Wellness Program,
participation was likely to increase."

NGC News

Vol.9 No.4

NGC provides allowances for employees to take
part in programs ranging from fitness classes and
gym registration to programs that assist in
managing lifestyle issues such as diabetes, to
crafting and cultural activities. Once people are
approved for an activity, they must provide a
proof of purchase in order to be reimbursed by
NGC. The allowance is valid for one year and
employees are required to reapply each year.

"We've funded a whole range of activities," says
Evoy, "including gym memberships, crafting
supplies, a tent for camping, workout clothing
and footwear, registration for a dart league."

The Wellness Allowance will be available again in
2025 and Evoy is hoping that even more people
take part.

"NGC recognizes the benefits of a healthy
workforce and promotes an active lifestyle for its
employees," he stated when the program began.

"With one year under our belt, we'll be looking at
how to expand and make changes so that the
program can accommodate a wider range of
fitness activities."
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Employee Wellness Program

1. Fitness Programs 2. Competitions, Sports

Membership toa facility that charges a fee for the use Membership, registration, or annual fees for
of the facility and equipment and/or a formal class, or participation in sporting competitions, competitive
instruction designed to improve fitness. (Examples sports, recreational sports/fitness activities (e.g. golf

would include gym, aerohics, hody toning, fitness hoot memberships, snowmobile club memberships, p
camp, karate, spin class, yoga, etc.) softhall, marathons, soccer, skiing, tennis, etc.) M

3. Registration Fees 4. Lifestyle Programs

Fees to cover registration in a weight Enrollment into smoking cessation, stress
management or healthy eating program such o management, diabetes management or other healthy
as Weight Watchers, Jenny Craig, etc.. - - lifestyle classes, sessions, or seminars.

5. Nutrition 6. New Sports
Program Equipment
The cost of new sports m

The fee for enrollingin a _ ; .
program from a certified equipment, suchas accessories related to recreational

nutritionist. hicycles, ellipticals, sports/fitness at home activities,

treadmills, weights, etc. .e. such as footwear, clothing, tennis

racket, clothes, bats, halls.

8. Wellness 9. Supplies 10. Cultural
Retreat/Spa Activities

o
| Q . ‘ . . o

Membership or usage Assistance with the Gasoline and supplies

fees for any type of A cost of supplies for related to hunting/fishing ,

wellness retreat/spa. activities such as : l or other cultural activities

knitting, sewing, or which occurin the
crafting. Nunatsiavut Region.




NGC and Partners Celebrate Winners at

b

NGC, Nunatsiavut Construction Inc., and Torngait Services Inc. came out to congratulate their fellow
local business associates on November 14 for the Labrador North Chamber of Commerce Business
Awards Gala. Left to right, NCI Site Superintendent Robert Jackson, NCI Construction Manager DJ
Elliott, TSI General Manager Wyman Jacque, NGC Executive Assistant Janice White, and (front) NGC
Business Development Executive Erin Everard. The group was joined by Marlene Winters-Wheeler of
the Sananguativut Nunatsiavut Visual Design and Michele Wood of the Nunatsiavut Department of
Health and Social Development.

’!\€-

Grenfell Health Foundation Unveils
Donor Wall to Recognize Contributors

The Nunatsiavut Group of Companies and Nasittuq
Corporation were among the many companies
honoured when the Labrador East Chapter of
Grenfell Health Foundation unveiled its Donor Wall
in mid-November. The Foundation supports
healthcare in the region through equipment
purchases, funding for research, and staff
development.
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First North Coast Team in
25 years to Qualify for
4A Provincials

Each year, PiKalujak Fisheries Partnership Limited
funds scholarships at the Marine Institute to the
value of $5000. Two $1250 awards are made in
each of the fall and spring semesters. First
preference is a Beneficiary of the Labrador Inuit
Land Claims Agreement (LILCA). Both recipients
this fall are LILCA Beneficiaries. The awards were
presented at a ceremony on October 20 at the
Marine Institute in St. John's.

Jens Haven Memorial Huskies Boys Volleyball
team pose with the championship banner that
was their ticket to the provincial AAAA
tournament at Queen Elizabeth High in
Conception Bay South in early December. (L-R)

PiKalujak was established in 1992 to harvest H?ad Coach Ma.tthew Mercer, Parker Har.ris,
NGC's northern shrimp quota. NGC maintains a Aiden Kalleo, Gilbert Obed (MVP), lan Dicker,
50% ownership stake in the venture. NGC's Michael Earle, Terrence Merkuratsuk, Samuel
partners are Labrador Sea (2004) Inc. and Ocean Webb, Denzel Decker, and Assistant Coach
Prawns Canada Limited. Shanon Holwell.

NGC played a small part in providing the
jerseys, but it was the Jens Haven Boys
Volleyball team that performed where it really
counted in mid-November, when they
defeated Menihek High School from Labrador
City and Mealy Mountain Collegiate from
Happy Valley-Goose Bay to punch their ticket
to the provincial 4A volleyball tournament.

Team member lan Dicker wrote NGC to
express thanks for providing the jerseys.

"This is the first time a north coast team is
attending a AAAA event in 25 years and the
provincials is a special event, consisting of 14
teams total, including us," he wrote. "We will
be competing against the big schools. Thanks
for the funds for the jerseys."

A The team came up just short of playing in the

N final of the provincial tournment, finishing third
Shane Wolfrey of Rigolet (top) and Eric Ford of after losing the semi-final to Gonzaga High
Fogo accept their award from Beverley Sheppard of ~ School from St. John's. The team was
PiKalujak Fisheries Partnerships Limited. Shane is in ~honoured with the award for the best display
his first year of Diesel Mechanics and Eric is in year ~ of sportsmanship and lan Dicker was named
two of Nautical Science. (Photos: PiKalujak) his team's Most Valuable Player.
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