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Organizational Profile

The Nunatsiavut Group of Companies (NGC) is an
Inuit-led business leader in the North to create wealth
in trust for Nunatsiavut Beneficiaries by owning
profitable, sustainable businesses. NGC includes
wholly owned companies, majority-owned companies,
and minority partnerships. NGC is the successor to the
Labrador Inuit Development Corporation (LIDC) as
Nunatsiavut’s economic development corporation.
Formed in 2011, NGC is a for-profit company, with
operations in diverse areas, including marine, aviation,
logistics, construction, mining site and development

services, and real estate.

NGC operates under the authority of the Labrador
Inuit Capital Strategy Trust (LICST). Created by the

Nunatsiavut Government in 2006, the Trust provides

financial, management, economic, and other
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assistance for the pursuit of economic and socio-
economic strategies that establish, promote, assist, or
otherwise foster employment, business and other
relationships and undertakings which enable or are
intended to enable Eligible Beneficiaries to gain or
acquire additional experience, knowledge, skills,
assets and property of any kind having economic

value.

LICST provides independent oversight over the
Nunatsiavut Government’s business interests held by
the holding company Nunatsiavut Group of
Companies. The LICST is able to carry out its broader
mandate with funding from the earnings of
Nunatsiavut Group of Companies. There are five
Trustees, each of whom are Nunatsiavut beneficiaries

and appointed by the Nunatsiavut Government.

Financials (2022) Revenue + Share of Equity Earnings: $47,067,620
Surplus (LICST Share) $8,002,258

Nunatsiavut Group of Companies Highlights

Employees 53.9% of employees in wholly-owned companies are Nunatsiavut beneficiaries.
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™7 schedule 12 partner in other businesses through majority or minority

The Zone ownership positions.

- Labrador

100%-owned Businesses and Partnerships
* Nunatsiavut Construction

* Nunatsiavut Marine

* Goose Bay Capital Corporation (GBCC)

* Nunak Land Corporation

¢ Nuluak

NGC Partial Ownership Partner Ventures

* Torngait Solutions Inc.

Bl’ingil‘!g CapGCii:y and. ¢ Timmiak Construction
expertise to projects In * Air Borealis
Labrador and beyond- * Universal Helicopters

The mission of NGC is to create wealth in trust for
Nunatsiavut Beneficiaries by owning profitable,
sustainable businesses. We do this with a vision to be an
Inuit-led business leader in the North with the following
Core Values:

* Culturally Respectful

* Socially Responsible

* Open and Transparent

* Accountable

* Practices Environmental Stewardship

* Employs Best Business Practices

The Nunatsiavut Group of Companies released its annual
report in late 2023 indicating three consecutive years of
surplus. The company’s financial position in 2023
allowed NGC to make a $100,000 contribution to

volunteer community groups to help them carry out the
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Position Profile

Reporting to the President & CEO and working closely
with the Chief Operations Officer, the Chief Financial
Officer (CFO) provides financial leadership and strategic
guidance to the Nunatsiavut Group of Companies. As a
key member of the executive team, the CFO supports
the organization’s goal of increasing wealth for
Nunatsiavut Beneficiaries by ensuring the financial

health and sustainability of NGC and its subsidiaries.

The CFO is a trusted advisor, a collaborative leader, and
a proactive steward of financial operations. They will
contribute to both strategic and operational decision-
making, leveraging financial data to guide resource
allocation, inform business development, and enable
the growth of a diverse and evolving portfolio of
companies. They foster a culture of accountability,
transparency, and innovation, while ensuring alignment

with Inuit values and practices.

The CFO oversees a talented finance team and is
responsible for developing internal capacity,
strengthening financial systems, and enhancing
processes that support NGC's expanding operations.
They will build strong relationships with subsidiary
leadership, external financial partners, and the Board,

ensuring NGC is positioned to pursue opportunities that

 deliver long-term value to Labrador Inuit communities.

.
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Key areas of oversight and
responsibility are:

Financial Oversight and Planning— Provides leadership
in budgeting, forecasting, financial reporting, and cash
flow management. Delivers timely, accurate financial
insights that support strategic and operational decision-

making..

Strategic Leadership — Works closely with the
executive team to evaluate opportunities, assess risk,
and enable growth through strong financial analysis
and planning. Builds financial acumen across the
organization and aligns financial strategy with NGC’s

broader goals.

Relationship Building and Communication —
Represents NGC in financial partnerships and maintains
trust with external auditors, lenders, and stakeholders.
Communicates financial performance and strategic

implications clearly to the Board and internal partners.

Community and Cultural Alignment - Honours Inuit
values and ways of knowing. Demonstrates a
commitment to inclusive, ethical, and sustainable
business practices that contribute to Nunatsiavut’s

long-term prosperity.
/r:, "




LICST Corporate Structure

Nunatsiavut Government
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Candidate Profile

As the ideal CFO, you are an experienced and forward-

looking financial leader with strong technical acumen and
the ability to connect financial strategy with operational
outcomes. You bring a collaborative mindset, working in
partnership with executives, staff, and external
stakeholders to enable data-informed decisions and drive
sustainable growth. You are energized by both strategic
planning and hands-on financial management, and you
take pride in building effective teams and systems. You
have demonstrated success in leading finance functions
within complex or multi-entity environments and are
comfortable navigating change, supporting business case
development, and advising senior leadership. You are
values-driven, bringing integrity, clarity, and
professionalism to your role. Your leadership style reflects
an understanding of Indigenous communities and a
commitment to inclusive and ethical business practices.
You are a clear communicator, a thoughtful advisor, and a

steady presence in a dynamic environment.
Qualifications and Experience

* A professional accounting designation (CPA) or

equivalent financial qualifications.

* Proven track record in budgeting, forecasting, cash

flow management, and financial reporting.

* Experience advising executive leadership on financial
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strategy, capital planning, and risk management.

* Familiarity with financial operations in construction,

logistics, or related industries is considered an asset.

e Connection to Nunatsiavut and/or Labrador

communities is preferred.

* Experience working with Indigenous organizations,

Boards, or trusts is an asset.

* Nunatsiavut Group of Companies is an equal
opportunity employer; however, preference will be
given to qualified beneficiaries of the Labrador Inuit

Land Claims Agreement.
Skills and Attributes

* A strategic thinker with a hands-on approach to

financial leadership.

* Aclear, confident communicator with the ability to

translate complex financial data for diverse audiences.

* A collaborative team builder who empowers others

and fosters trust.

* Detail-oriented with strong organizational and

problem-solving skills.

* Committed to continuous improvement, innovation,

and ethical practices.



Competencies

Financial Strategy and Advising: You have a broad knowledge of organizational finance with a natural ability

to connect with people and translate complex financial information for other decision-makers.

&
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You have a deep knowledge of
finance in complex organizations
and are able to navigate nuanced

situations with finesse.

You can quickly synthesize patterns
and relationships between historical,
legal, cultural, and relational contexts

to effectively lead and offer guidance.

You create financial policies and
processes that produce necessary
documentation, and coordinate routing

for approval and implementation.
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You apply critical financial
concepts and practices to establish

and maintain realistic budgets.

You use KPIs and current data to
monitor overall financial status of
operations and services and make

strategically aligned decisions.

You know how to achieve
positive results, both through
formal channels and informal

networks.



Competencies

Vision and Business Acumen: You are an ambitious, forward-thinking and creative leader able to identify and

implement innovative business solutions that enhance efficiency, productivity, and overall success.

You thrive in an environment where
you can build and grow, finding
opportunities to innovate and make

intentional changes.

You are entrepreneurial in your
approach to budgets and business
development and find creative ways to

use resources and achieve goals.

You embrace change, keenly grasping
the nuances and contexts of different
markets, and you use this knowledge

to keep things moving forward.
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You inspire creativity in others, fostering
a culture of innovation that encourages
new ideas and initiatives that can drive
success in a rapidly evolving business

landscape.

You are data-driven, with expertise in
tracking relevant and concrete
information to support decision-
making that achieves desired

outcomes.

You quickly see patterns as you
make decisions and incorporate
trends and interconnections into

your considerations.
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Competencies

You can write and speak clearly and
effectively, considering the different
needs of each audience and translating

complex information effectively.

You prioritize collaboration and
consultation and invest the necessary
time to ensure relationships are

prioritized.

You listen and can create space for
debate and discussion while motivating

groups of people to work together.

CFO, Nunatsiavut Group of Companies
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Communication and Relationship Building: You have excellent communication skills that allow you to build

and develop productive relationships with community, partners, staff, and the Board.

g

You are comfortable taking
initiative and proactively reaching
out to new partners, building

rapport with ease.

You are a steward of positive
culture, with the ability to support
others through creative problem-
solving and balancing competing

priorities.

You are persuasive and can explain
rationale for decisions in ways

people can understand and respect.
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Competencies

Operations and Project Management: An ethical leader with strong integrity, you bring a successful track record

of operational leadership, including management of projects, people, and budgets

280
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You are a dynamic leader with a strong
track record of innovation and
progressive leadership in financial and

operational settings.

You are adept at finding efficiencies
and designing processes and systems
that align performance with desired

goals and outcomes.

You prioritize safety and security in all
aspects of work, ensuring that
efficiency is balanced with compliance

and preventative risk management.

CFO, Nunatsiavut Group of Companies

You understand and respect the
priorities of the organization and work
with partners to translate that vision
into strategies that enable the NGC to

achieve its objectives.

You understand the principles of
leading a well-managed team, with
clear expectations of staff, while

leading by example.

You follow through on plans, set
measurable goals, and track
progress towards goals effectively

and transparently.

11



Life in coastal Labrador

One of the founding peoples of Canada, the Labrador Inuit way of life remained untouched by the rest of the
world until the 1760s. Our earliest ancestors lived mainly on the North Coast of Labrador and travelled
widely to harvest the resources of land and sea. For thousands of years, we had little or no contact with
European cultures. In the 16th Century, we first encountered Basque whalers and, later, a growing settler
population. In the 1770s, Moravian missionaries became the first Europeans to establish a presence north of
Hamilton Inlet, and our way of life began to experience sweeping changes. Over time, Inuit life became more
sedentary, and more connected to the emerging trade economy of Newfoundland and Labrador. In the
1970s, a new era dawned for Labrador Inuit. We formed the Labrador Inuit Association (LIA) and filed our
land claim with the Government of Canada. For the next several decades, we worked hard to promote our
culture, our health, our well-being, and our constitutional, democratic and human rights. The first elected
Nunatsiavut Assembly was sworn in on October 17, 2006. Nunatsiavut translates to ‘Our Beautiful Land’ and
speaks to the rich, bountiful region that is full of history and stories.

Nearby, the Town of Happy Valley-Goose Bay has strong connections to the environment and the
surrounding landscapes and is also very focused on ensuring its residents have the amenities that they need
to live comfortable and fulfilling lives. For many years, living in Labrador often meant having to travel or pay
expensive shipping costs to bring in certain goods. Now, with recent growth, living in Happy Valley-Goose
Bay is more attractive and affordable than ever. The Town has facilities catering to a full range of recreation
and athletic activities for both winter and summer. The unspoiled wilderness environment at our back door
stretches for hundreds of kilometers in every direction and offers countless opportunities for world class
hunting, fishing, photography, canoeing and snowmobiling in winter.

For more information on our climate, please visit the Nunatsiavut Government and Happy Valley Goose Bay

websites.


https://nunatsiavut.com/
https://happyvalley-goosebay.com/

Describing ‘Our Beautiful
Land’ is no easy task, so
unique is our culture and
character. We pride
ourselves on our connection
to nature and our thriving
industries.

Mother nature has been
kind here in so many ways,
with fresh air, the ancient
Atlantic coastline, and
inspiring woodlands always
just minutes away.

to exhilarating outdoor
experiences, the Labrador
experience is like no other.

A welcoming place to learn, work, and raise a family — Labrador is a place you
can put down roots and truly call home. It is a rare find.

KBRS CFO, Nunatsiavut Group of Companies
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Becoming a Candidate

Should you decide to move forward in the
recruitment process, it is important that you
consider the expectations and potential issues
outlined below.

Interview with KBRS

As we receive the applications of interested
candidates, we compare them against the key
selection criteria set by the Search Committee. We
then arrange to speak with those candidates
whose experience and qualifications are closest to
the ideal candidate profile.

In our initial interview with you, we will seek to
understand more about your background,
qualifications, experience, and interest in the
position. As you move forward in the search
process, to ensure you are seriously interested in
the position, we will ask you to consider:

* Terms of an appointment including
compensation and benefits.

* Relocation including housing, schools,
relocation assistance and other matters of
importance to you. If a physical move will be
unacceptable to you, please determine that at
this stage.

* Alignment of this role and organization to your
personal objectives and preferences. If you
have questions that you would need to have
answered before deciding to pursue this role,
please let us know and we will attempt to
arrange a conversation between you and our
client so you can make a well-informed
decision.

* If you are an international candidate or foreign
worker, in addition to applying for this position,
you may want to explore the Government of
Canada’s website to learn more about Working
in Canada.

CFO, Nunatsiavut Group of Companies

Considering all this information will help you make
an informed decision about whether you are
seriously interested in this position. After
considering these factors, in fairness to everyone
concerned, please do not proceed further with this
process if you are unlikely to accept the position if
it is offered to you. We will ask our client to extend
the same courtesy to you.

Search Committee Interviews

The Search Committee will consider all candidates
and invite a small group to move forward.
Typically, this next step is an interview with the
Search Committee and a KBRS partner. If there is
a desire to move forward with your candidacy
after the initial interview, you will be invited for
further conversations with the Search Committee.
These conversations will allow you to learn more
about Nunatsiavut Group of Companies. The
Committee commits to respecting the
confidentiality of your interest throughout this
process.

Shortly after these conversations, if both you and
the Search Committee wish to proceed, we will
work with you and Nunatsiavut Group of
Companies to create mutually acceptable terms of
employment subject to the Committee’s
satisfaction with background and reference
checks.

Resume Accuracy/Background
Checks

If you progress to the search committee interview
stage, you will be asked to provide information to
allow us to conduct a thorough background check
including reference checks and verification of your
education, designations, and awards. Should you
decide not to allow verification of your
background, credit or criminal history, our client
will be informed, and they will decide how to
proceed with your candidacy.

14



Reference Checks

Reference conversations will take place should you
advance past the initial Search Committee
interview. You will be asked to provide references
who represent 360-degree working relationships
you have had for the past several years, whether
supervisors, peers, or subordinates, as determined
by the search committee. KBRS’s policy is to
present to our client a minimum of four to six
references before an offer is made.

Privacy and Confidentiality

KBRS respects the privacy and confidentiality of
personal information provided by candidates for
our search assignments. The above information
will be in accordance with the Personal
Information Protection and Electronic Documents
legislation. A copy of our Privacy Policy is available
for your review on our website at
https://www.kbrs.ca/privacy-policy.

Offer Etiquette

We ask that you honour two standards of
professionalism if you choose to become a
candidate in this process:

* If an offer is extended to you, you commit to
holding the details in confidence (with the
exception of discussing it with members of your
immediate family) and agree that you will not

discuss the offer with your present employer.

* If you say you will accept the offer our client can
count on your word, otherwise please withdraw
as a candidate. We want our client to avoid the
substantial loss of time and opportunity cost
that would accompany a reversal of your
decision, as you would want to avoid handing in
your resignation and then having our client
cancel your offer.

Experiencing feelings of self-doubt when making a
career change are common and should be
prepared for. If either of these standards of
professionalism are unacceptable, please let us
know before becoming a candidate.

Nunatsiavut Group of Companies is committed to
employment equity and diversity and encourages
applications from all qualified candidates,
including women; people of any sexual orientation,
gender identity, or gender expression; Indigenous
peoples; visible minorities/racialized people; and
people with disabilities.

We will provide support and accommodations to
applicants with disabilities, upon request. If you
need accommodation in order to participate as a
candidate in the recruitment process, please
contact accommodate@kbrs.ca or communicate
your needs to the recruitment professional named
in the job description.

Contact Us in Confidence

Dr. Jennie Massey
Managing Partner

imassey@kbrs.ca

KBRS
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Michelle Doyle
Executive Recruiter

mdoyle@kbrs.ca

Kyle Steele

ksteele@kbrs.ca

Executive Search Consultant
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Thank you for your interest in this
position. We will do our best to

keep you informed throughout the
search process.
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