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TSI supports Voisey’s training program

“Heavy push” increases opportunities

A TSI rock truck and bulldozer spreading material on a road at the Vale mine at Voisey’s Bay.
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www.ngc-ng.ca

Keith Luby and the other leaders at Torngait Solu-
tions Inc. (TSI) like to share the story about in-
digenous employment levels on the site services 
contract with Vale for the Voisey’s Bay nickel proj-
ect. 65 percent of the group of 73 employees is 
indigenous. But, are the acting TSI General Man-
ager and his crew satisfied with those numbers? 
Not yet. 

“We would like 100 percent indigenous em-
ployment,” he says. “That is our goal.” TSI is put-
ting the pieces in place to make that a reality, and 
sees opportunities to boost indigenous employ-
ment levels when more positions open up as the 
project moves underground. TSI is a joint part-
nership between NGC (51%) and ATCO Structures 
(49%). “TSI will look for as much opportunity in 
Voisey’s as possible,” Luby says. “As more positions 
open up, we want our workers to be in a position 
to take on those roles.”

PREFERENTIAL ACCESS FOR INDIGENOUS
WORKERS
Provision was made in the original Voisey’s Bay 
Development Agreement to give preferential ac-

cess for training and employment to Inuit and 
Innu. Employment levels at the site have been 
stable for the past several years at about 450, but 
with the prospect of underground mining, those 
numbers could increase. “Our goal at TSI is to 
push everyone up the training ladder who wants 
to,” says Luby. “A lot of our staff are interested in 
doing that.” Currently, workers on the project are 
at different levels, from Level 1 to Level 5. Staff 
can progress from one level to the next, as they 
receive the necessary training and experience, 
and if a position is available. 

TRAINING PROGRAM
This is where the training program comes into 
play. The program is contemplated in the existing 
labour agreement, but TSI began to push for more 
training opportunities as the underground expan-
sion came more clearly into view. Workers who 
want to move up a level are encouraged to com-
municate that to Vale and TSI. That’s when the for-
mal training begins, including classroom time and 

continued on next page...



2 NGC News Vol. 1, No. 4 December 2017

Air Borealis Connects Nunatsiavut

Communities

TSI supports Voisey’s training program

continued from page 1

Air Borealis
Logo Explained

The Air Borealis logo showcases an Inukshuk, 
traditionally used by Inuit as directional 
markers. It also reflects the culture of both 
the Inuit and Innu. The bright green colour 
represents the Aurora Borealis, or Northern 
Lights. The Inukshuk’s seven stones are sym-
bolic of the seven indigenous communities 
coming together to form a common airline.

other instruction. When a worker is considered 
ready for the next step, they get supervised “seat 
time” in the seat of a loader, dozer, or some other 
piece of equipment, under the watchful eye of an 
experienced supervisor. TSI does its own evalu-
ation of the employee, to determine if they’re 
ready to operate independently. Once that step 
is complete, the worker is recommended to Vale, 
and their people do the final evaluation. “It’s not 
a fast process,” says Luby. “We make sure people 
are ready to move up. We want to set them up 
for success.”

Six months after making its first flights, Air Bo-
realis has become a familiar sight on the landing 
strips in the five Nunatsiavut communities and 
Natuashish. The airline, one third owned by Inuit 
through the Nunatsiavut Group of Companies, 
began operations on June 16. NGC has partnered 
with the Innu through the Innu Development Lim-
ited Partnership, and PAL Airlines, the operator of 
Air Borealis.

WEATHER AN ISSUE IN EARLY DAYS
The airline’s first days were interrupted by a 
stretch of poor weather, which interfered with 
passenger and cargo movement. But as the 
weather improved in late June and into the sum-
mer, Air Borealis hit its stride. “Our customers 
provided great feedback to help us through the 
early months,” says Tom Randell, Managing Direc-

POSITIVE RESPONSE
Luby visits the mine regularly, and the reaction to 
the training program has been positive. “People 
on the site tell me they have been waiting for the 
chance to train. You can see them gaining confi-
dence as they train. They will have so much more 
knowledge and experience when the new jobs 
develop. They will be ready to take advantage of 
the opportunity.” And perhaps bring TSI closer to 
a 100 percent indigenous employment level.

tor of Air Borealis. “We want to thank them for 
being very patient during that initial period.”

EXTRA DAILY FLIGHT EFFECTIVE
Air Borealis added an additional daily flight to its 
north coast schedule. “It has proven to be an ef-
fective part of our schedule,” says Randell. “It not 
only helped with passenger movements, but also 
with freight.” Winter can be an especially chal-
lenging time for travel on the north coast, when 
air travel is the only way in and out of Nunatsia-
vut and Natuashish. “We are mindful of that,” says 
Randell. “However, our procedure of monitoring 
passenger loads 30 days out, and adding extra 
flights where and when required has proven suc-
cessful in the past, and we will take that plan into 
this winter’s operation as well.”

Air Borealis
By The Numbers

9
Twin Otters

7
Communities Served
•	 Nain
•	 Natuashish
•	 Hopedale
•	 Postville
•	 Makkovik
•	 Rigolet
•	 Happy Valley-Goose Bay

134
Employees
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Keeping the High-Level View

General Manager adjusted to new role

When Gary Latimer returned for his fourth sea-
son at NMI in 2017, he didn’t know President and 
CEO Peter Adams would soon leave for another 
position in the marine industry, and that he would 
be asked to take over the organization as general 
manager. “I have great people to support me, 
both ashore and on the ship” he says. “They all 
make my life easier.” That kind of support helps 
Gary keep the high-level view he needs to focus 
on the operation, and maintain NMI’s connection 
to the Nunatsiavut Group of Companies through 
the executive group. 

GETTING FREIGHT DELIVERED BEFORE FREEZE-UP 
In mid-November, everyone at NMI was focused 
on getting all freight out of the warehouses in 
Lewisporte and Goose Bay and into ports along 
the coast. “We monitor the freight situation daily,” 
says Latimer. “How many more trips of the ves-
sel will we need to clear it out?  Then we have 
to decide when to stop carrying passengers on 
the Northern Ranger and put the vessel in cargo 
mode. That pretty much depends on when Lake 
Melville starts to freeze and we can’t get the 
vessel into Goose Bay.” He communicates daily 
with Dwayne Canning in Lewisporte and George 
Eldridge in Goose Bay. “Dwayne and George are 
great at estimating how much cargo is sitting 
there and how many trips it will take to clear it 
out. They’re always asking ‘what works best?’”

On this trip in mid-November, they have 
containers available and that allows the crew to 
safely store vehicles that are being delivered to 
the north coast. “They’re trying to get as much 
larger cargo as they can on the Astron,” says Lat-
imer. “The snowmobiles and other smaller stuff 
will be loaded on the Northern Ranger.”

PLANNING FOR 2018
In early 2017, the province verbally extended NMI’s 
contract for the north coast passenger and ferry 
service for an additional year. Although a con-
tract hadn’t been signed by early December, NMI 
had already begun planning for 2018. The North-
ern Ranger will be docked in Lewisporte for the 
winter and maintained by an engineer and engine 
room attendant. They will have lots to keep them 
busy, as they work through a winter maintenance 
list prepared by the Chief Engineer.

And then there’s the management end of 
the operation. “We do a season debrief with our 
senior management team in January, to high-
light issues that we need to work on for the next 
season. Then, we come up with a plan to get the 
operation back in service in the spring,” says Lat-
imer. Crewing officer Susan Gallant and NMI’s 
HSE Superintendent Sacha Pilgrim will plan and 
organize any mandatory or regulatory training 
that is required for ship’s crew. The senior man-
agement team, which includes the Captain, Chief 
Engineer, and senior shore-based crew, will meet 
for several days in the spring. Says Latimer, “it’s 
surprisingly busy for a small company that’s not 
operating during the winter.”

SAFETY INCIDENT IN OCTOBER
NMI had a serious safety incident in Nain harbour 
in October, when the mechanism securing a life-
boat released during a drill with crew members 
on board. One crew member was tossed into the 
water, another sustained a serious cut to his 
head, the other two crew were shaken up, and 
had minor cuts and abrasions. The remaining 
ship’s crew swung into action and quickly brought 
everyone to safety. It was a reminder of how Gary Latimer

Freight destined for north coast clients in the warehouse at Lewisporte,  November 15, 2017. 
Photo by Dwayne Canning

quickly things can go wrong.  All have returned 
to work, and the matter is being investigated by 
the Transportation Safety Board (TSB). “We all 
handled a difficult and stressful situation well,” 
says Latimer. “The affected crew members were 
quickly retrieved and assisted by both ship and 
shore staff and were transported to the nursing 
station for prompt medical attention. Counselling 
for crew members was made available upon the 
vessel’s return to Goose Bay.  To prevent any fu-
ture incidents of this type, we have suspended 
manned lifeboat drills. We have cooperated fully 
with the TSB investigation.”

WEARING TWO HATS
Latimer is a veteran of the marine industry, with 
significant stints at Marine Atlantic and Irving 
before taking on the job of Fleet Operations 
Manager with NMI in 2014. He still performs that 
role, with responsibility for the day-to-day opera-
tion of the Northern Ranger, including ensuring 
the crew has the parts they need to keep the 
vessel in good working condition. The on-board 
crew, and expert help from outside NMI, had 
their hands full in the third week of November, 
as a bow thruster problem delayed a sailing from 
Goose Bay by nearly two days. “We have an aging 
vessel that the crew works hard to keep going,” 
he says. “They know the ship. The fact that we 
have so few delays due to mechanical issues in 
the past few years, is a testament to the work 
the crew has done.” 

How has it been, holding down both the role 
of Fleet Operations Manager and general man-
ager? “I’m enjoying it,” he says. “We have a terrific 
team. And that always makes the job easier and 
worthwhile.”
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Safety Top Priority at NMI

New Appointee to create robust Safety Managment System

Sacha Pilgrim recalls the day in January 2011 
when the importance of safety came clearly 
into focus. She was taking part in a mandatory 
crew fire drill on ‘Oasis of the Seas’, one of the 
newest and largest ships in the Royal Caribbean 
cruise fleet. “A breathing apparatus bottle let go 
and spun and just missed me, and hit another 
crew member.” The crew member was killed. 
That was the moment that changed Sacha’s view 
about safety. “We later heard an incident like that 
had occurred in a sister company and was not 
reported. It opened my eyes and told me if you 
have proactive reporting of safety-related issues, 
you can prevent incidents like this.”

In July, she was hired as NMI’s Health, Safety, 
and Environmental (HSE) Superintendent. In that 
job, she works with ship and shore-based man-
agers to make sure that NMI has a robust safety 
culture. The role has many responsibilities, but 
Pilgrim says it comes down to a simple goal. “The 
most important thing is that passengers and 
crew all go home healthy and safe each day to 
the people we love. My job has to be focused on 
putting the systems in place that will help us pre-
vent injury and incidents.”

EARLY EXPOSURE TO THE SEA
Sacha grew up in Baie Verte, Newfoundland. Her 
taste for the sea and safety started with her first 
summer job. At 16, she was hired as a summer 
student on the Coast Guard icebreaker Henry 
Larsen. She spent the last two summers of high 
school working at sea, one season with the US 
Coast Guard and the other with a tall ship in Brit-
ish Columbia. She was hooked. “The ocean spoke 
to me,” she says. She settled in on a six-year stint 

at Royal Caribbean. She would go on to hold po-
sitions at Marine Atlantic, including Fleet Opera-
tions Manager, before taking on the job of being 
in charge of safety, security and operations at JA 
Douglas McCurdy Airport in Sydney, Nova Scotia.

OBSERVING NMI AT WORK
Sacha spent much of the 2017 season observing 
NMI’s approach to safety. She’s seen other people 
take on new roles, and immediately jump into ac-
tion. That is not her approach. “Sometimes it can 
have a negative effect to come in with your mind 
made up. We have a lot of experienced people 
at NMI. It’s good to get insight and ideas from 
everyone. It’s better to take your time.

Having observed NMI’s approach to safety 
during her first few months on the job, Sacha 
has a long list of duties during the offseason. “I’ve 
been working on a Safety Management System 
for the vessel and on-shore,” she says. “Then, we 
have to do a vessel operations manual, which lays 
out how we do things day-to-day. Things like how 
we work in port, at sea, when we’re anchoring. 
And we have to produce a health and safety man-
ual that will standardize our approach to matters 
like fall protection and dealing with workplace 
violence.” And she’s also working on a plan to add 
a company emergency management exercise to 
complement the weekly drills that are already 
carried out aboard the Northern Ranger. 

BEING PROACTIVE IS KEY
The goal at NMI is to continuously improve the 
company’s safety culture, so that everyone has 
the same attitude, beliefs, and values about 
safety in the workplace. A key part of that is to 

work on preventing incidents and accidents. “A lot 
of reporting happens when things happen. But if 
you report anything that you see that could be 
unsafe, then we can look at that and mitigate the 
risk. With that approach, you can decrease the 
likelihood of an incident taking place.”

She has an ally in Capt. Scott Chant with her 
proactive approach to safety. “Coaching people 
about safety, and teaching a different way of do-
ing things is a challenge,” he says. “But it is a chal-
lenge worth undertaking. Sacha’s hiring supports 
me in making that approach to safety permanent 
at NMI. It may not eliminate all incidents, but it 
will limit a high percentage.” 

Sacha is also the link between the ship and 
shore, through her role as Designated Person 
Ashore under the Safety Management System. “I 
want everyone to know they can call anytime or 
send an email when they have safety concerns, 
or if they want to promote a healthy safety cul-
ture. I’m here if someone needs me.”

NMI employees work in a challenging safety environment, which includes ships, trucks, and heavy equipment. A strong safety culture protects employees, 
passengers, and customers.
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Growth Strategy Shows
Progress

Transmission Line Project a Success

New Logo and Colours Underscore

Indigenous Ownership

The skies over the northern peninsula were loud 
with the sound of helicopters this fall. One of 
those aircraft belonged to Universal Helicopters, 
a majority Nunatsiavut owned company (40% NGC 
and 40% Tasiujatsoak Trust). Universal was con-
tracted to assist to string wires on approximately 
220 towers in the region. 

It takes a highly skilled pilot to safely carry 
crews between transmission towers, and stay in 
position until they get the wires attached. Uni-
versal initially didn’t have that skill in-house. But 
the company wanted a piece of the work and 
set about convincing the contractor, Valard, that 
it could get the training in place to do the job. 
“We contacted a Canadian pilot in Honduras and 

A Universal Helicopters-leased aircraft 
fighting forest fires in Oregon and Califor-
nia. A Universal-owned aircraft leased to an 
indigenous firm from the Yukon, and doing 
mineral exploration work in northwestern 
British Columbia. Those are concrete ex-
amples of the company’s growth strategy 
playing out, as it complements its traditional 
area of operation, by expanding to Canadian 
and international markets.

The helicopter industry in Canada has 
been in a slump since 2013 when the fall in 
commodity prices, including mining, oil and 
gas, significantly cut into the work that was 
available to the country’s fleet of helicop-
ters. The work that was available became 
highly competitive.

Universal remains committed to its 
traditional areas, in Newfoundland and Lab-
rador, and the Arctic. However, it is commit-
ted to finding new work in order to have the 
company grow and succeed. The work in 
the United States and in British Columbia is 
proof that strategy is beginning to pay off.

asked ‘can you come up here and train some of 
our people?’, says Universal’s VP of Business De-
velopment, Corey Taylor. “He came and put the 
necessary policies and procedures together so 
that we could pass an audit and take on the job.” 

Not only did Universal take on the work, 
the job was completed three weeks early and 
$200,000 under budget. Taylor believes that per-
formance has opened doors for Universal and will 
lead to new opportunities. “Valard told us they will 
look to Universal to provide services from central 
to eastern Canada. So, we have a client that is 
now a partner, and one that intends to work with 
us on anything they capture within that area. That 
is fantastic news.”

The recent rebranding of Universal Helicopters re-
flects its indigenous ownership, and is a key mar-
keting feature as the company looks to partner 
with indigenous groups across the north and into 
the western provinces. Universal President and 
CEO Shane Cyr says “we can leverage Inuit owner-
ship in a competitive Canadian market. We are go-
ing to new markets in Canada, and Inuit ownership 
is a very important asset for us.”

The logo has the familiar Universal colours 
of orange and green, with a splash of black, in the 
motif of a moving rotor. The logo is tagged with 
the line “An NGC Company.” The new aircraft co-
lour scheme is orange with black markings, with 
the NGC connection clearly outlined on the verti-
cal fin. How did orange get chosen? “We asked 
our staff for suggestions. The colour orange came 
back from multiple sources,” says Cyr. “When we 

first started the painting the aircraft, the aircraft 
had white trim. It wasn’t as eye-catching as we 
wanted. We decided to go with the black trim, and 
while I always hoped it would look good, it far ex-
ceeded my expectations.”

So far, just one aircraft in the company’s 
fleet of 20 is painted in the new colours. “There is 
a significant cost to painting an aircraft, says Cyr. 
“We are not just going to go out and spend the 
money to do paint jobs. We will do it on a case-by-
case basis. As aircraft come in for refurbishment, 
they will be painted in the new colours.”
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NCI Wins Major Home Reno

Project

NCI in 2017

Contracts Won
•	 $2.7 million, seven-unit apartment 

complex in Nain
•	 $1.4 million 2017 Home Renovation 

Project

Residential and Business
•	 Built three homes under Atlantic Home 

Warranty Program
•	 Nine home renovations
•	 Installed wheelchair lift in North West 

River church
•	 Nain BMO agency renovation and ATM 

installation 
•	 Nain Youth Centre

Civil Works
•	 Completed site work at Illusuak Centre
•	 Water upgrades project in Nain
•	 Design and upgrading of Wellness 

Centre at Pompey’s Head in Rigolet

Crushing
•	 Produced aggregate for use in Happy 

Valley-Goose Bay road paving
•	 Produced blast rock for Torngat 

Regional Housing Authority in 
Hopedale

FIRST HOMES BUILT UNDER WARRANTY 
PROGRAM
NCI has built its first three homes under the 
Atlantic Home Warranty Program (AHWP), 
since receiving certification last year. It’s 
the start of what VP Operations Adam 
Brown hopes will be a successful relation-
ship between NCI, the warranty program, 
and homeowners. And he says it’s already 
creating demand. “We’ve had lots of inqui-
ries,” Brown says. “We have had conversa-
tions with people who want to build homes. 
The word is out there that we can do that 
for them.”

Under the AHWP, owners of new homes 
are protected against defects in construc-
tion, and it meets a precondition set by the 
chartered banks before they will consider 
approving a mortgage. NCI is nearing com-
pletion on all three homes, two in Makkovik 
and one in Nain, and hopes to have families 
settled in before Christmas.

INVOLVES LOCAL TRADESPEOPLE
It’s said that a rising tide lifts all boats. And that 
is certainly the case in the $1.4 million housing 
renovation project that was awarded this fall to 
Nunatsiavut Construction Inc. The contract cov-
ers 44 homes in five Nunatsiavut communities, 
and it would have posed a challenge for NCI to 
complete the work by the spring 2018 deadline, 
with just their own staff. After winning the bid, 
NCI pressed into action.

The company purchased building materials 
and had them shipped to the north coast. But VP 
Adam Brown knew NCI would need to supplement 
its own work force to get the jobs complete. NCI 
decided to subcontract some of the homes to lo-
cal contractors in Postville and in Hopedale, as 
part of their strategy to complete all homes be-
fore the March 31, 2018 deadline.

BUILDING LOCAL SKILLS
Brown is proud of reaching out to tradespeople 
beyond his regular NCI staff. “Our mandate is to 
build Inuit construction capacity in Nunatsiavut,” 
he says. “When we have a project in the com-
munity, we hire as many people as we can. We 
are creating new employment and training new 
potential carpenters.” And there’s the added 
economic benefit. “Local jobs make a huge dif-
ference in the communities. It allows people 
to spend locally and contribute to the commu-
nity and to pay taxes to Nunatsiavut. It recycles 
money back to their government to provide even 
more services.” 

THE JOB
The job was tendered by the Nunatsiavut Gov-
ernment, and involves a full range of renova-
tion projects, including roofing and ventilation 
repairs, floors, windows, bathrooms, decks, and 
handrails. “This touches every community in Nun-
atsiavut,” says Brown. “We’re trying to fix infra-
structure along the coast. It’s an impactful and 
high-profile project.

New Home in Makkovik built by NCI.

NCI tradespeople at work on a new home in Nain.
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On Target for Completion of Nain 

Transition House

Nain banking agency 
converts to ATM’s

NCI is on target to complete the new Transition 
House in Nain and to hand it over to the owners 
by late winter or early spring. By mid-November, 
the rush was on to have the building closed in 
and weathertight before winter. 

The Nain building is of the same design 
as the Transition House that NCI completed in 
Hopedale in 2016. The facility will provide three 
bedrooms, two washrooms, a kitchen, living 
room, and children’s play area, as well as other 
space for families in need. It will replace an aging 
building that no longer meets local needs.

NCI at work in quarry at Happy Valley-Goose Bay. Through its crushing operation, NCI produces material for 
roads, north coast housing development, and other infrastructure projects.

Nain Transition House, November 2017.

Nain Transition House, October 2017.

In October, BMO announced details of its plan 
to close the banking agency and replace it 
with two ATMs. Nunatsiavut Construction Inc. 
was hired to develop the new space for the 
ATMs, and to relocate the banking agency to 
a temporary location until the new machines 
went into service.

NGC had paid the salary of one of the bank 
staff prior to the ATMs being installed. With 
the automated machines in place, NGC’s role 
will be that of landlord to BMO.

Beni Obed and Rita Ann Dicker at the BMO 
banking agency in Nain.
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Interview with NGC VP Corporate Development,

Sarah Leo

What has been your top priority in these first 
few months?

Sarah: Because of my position, it’s to make sure 
we have great relationships with our stakehold-
ers. I’ve been connecting with them and intro-
ducing myself in this position. In these first few 
months, even though I know a fair amount about 
NGC from my previous roles, I’ve been making it 
a priority to learn more about our affiliated com-
panies, what work they are doing and can do, 
and getting to know the people that are running 
them. 

What relationships would you like to improve?

Sarah: There are relationships that need to be 
improved, more so with community governments 
and the people in communities themselves. We 
need to provide more information about NGC and 
its affiliates, and their relationship to the Benefi-
ciaries of the Land Claims Agreement, and our 
relationship to the Nunatsiavut Government.  As 
a company, we need to get into the community 
more and meet with people. We have to explain 
what we have to offer as a business, and how we 
can support the communities through our busi-
ness lines. We need to talk more about how we 
support Inuit and all Beneficiaries through our 
Corporate Social Responsibility policy. Things like 
the wood project, which is especially important in 
Nain and Hopedale. How we hire as many Benefi-
ciaries and local workers as we can. We under-
stand the importance of hiring Nunatsiavimmuit, 
supporting our local communities, and support-
ing local business.

A key part of your role is to make sure NGC takes 
advantage of all the opportunities available un-
der the LILCA. How much opportunity is there?

Sarah: There’s quite a bit more on the provin-
cial side. The LILCA allows Inuit business to be a 

priority for contract awards. I think more work 
needs to be done to ensure provincial officials 
and politicians understand the commitments in 
the LILCA. We met recently with some officials 
in Newfoundland and Labrador Housing Corpo-
ration and Transportation and Works promoting 
our businesses. Our businesses should be front 
and centre in their consideration when an op-
portunity exists. They should be looking at our 
companies to get the job done.

What is the value to NGC of leveraging those op-
portunities?

Sarah: We aim to bring health and wealth to 
Inuit, through making profit. The overall value is 
almost unquantifiable. We are hiring local people. 
They are working in our communities, therefore 
keeping the money in our communities. And that 

Sarah Leo, immediate past president of Nunatsiavut, joined NGC in July as Vice President of Corporate Develop-
ment. She is responsible for NGC’s relationships with Beneficiaries and stakeholders, including industry and 
governments. She also works with the Executive Team to ensure that all NGC businesses are aligned to leverage 
the opportunities presented through the Labrador Inuit Land Claims Agreement (LILCA). 

money, in turn, works its way through the whole 
community. There’s also value in having our own 
people going into homes to make repairs. It adds 
to community development and sustainability.

Your position is located in Nain. Can you speak 
to the importance of that?

Sarah: NGC is an entity created out of the LILCA. 
Many executive and head offices are located out-
side the Land Claims area. Having this position 
located in Nain speaks volumes about the im-
portance of this position within the company. We 
now have someone who brings additional under-
standing to the management and executive level 
from a local perspective. I can say to our group 
‘here’s an opportunity we can take advantage of’, 
or some benefit we can bring to the community, 
and this is what is happening in our communities.

On a personal note, how have the first few 
months as VP Corporate Development been for 
you?

Sarah: I have always been familiar with NGC, but 
from the outside. On the inside, it’s been a mas-
sive learning curve. It’s very exciting. I can see the 
opportunities that are possible. I can talk to the 
stakeholders and see what we can do for them. 
I get to see NGC translate its vision into action.

What’s the difference between your previous 
role as president of Nunatsiavut and this job?

Sarah: Here, you can see the effects a lot sooner. 
You can see someone get hired. You can see 
projects being worked on. And you are more in-
volved in the day-to-day stuff. You can see the 
overall benefits of what the companies are doing. 
There’s the opportunity to be involved with people 
on a daily basis.
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           Keith Luby, Acting General Manager 

Torngait Services Inc. 
Box 430, Station B 
Happy Valley – Goose Bay 
NL A0P 1E0 
 
 
October 4, 2017 
 
 
Dear Mr. Luby: 
 
On behalf of the Labrador Friendship Centre I would like to thank you for your generous gift of food and 
supplies. Your commitment to helping those in need in our community is sincerely appreciated.   
 
Each year the Labrador Friendship Centre continues to advance in its mission to provide the best possible 
services to enrich the lives of the Inuit, Innu and Metis of Labrador through the provision and implementation 
of Social, Cultural, Health, Educational and Developmental Initiatives.  
 
Through our programs we have seen many lives changed for the better and with the help of donations from 
supporters such as you we will continue to see improvements. 
 
Thanks again for your generous support to our efforts. 
 
 
In Friendship, 
 
 

 
__________________ 
Jennifer Hefler-Elson 
Executive Director 
Labrador Friendship Centre 
 
 
 

Message from NGC President and CEO,

Chris Webb

TSI assists Labrador Friendship 

Centre

As we pause to celebrate Christmas, and ap-
proach the New Year, it’s a good time to unplug 
from our daily jobs and take time to remember 
the people who are dear to us. We should also 
take stock of where we are, and think about our 
goals and aspirations for 2018.

The Nunatsiavut Group of Companies has 
much to be proud of as we strive to be a profit-
able and Inuit-led business leader in the North. 
On the business side, we are emerging from a 
couple of challenging years. We believe the worst 
is behind us. 

We have profiled many of our accomplish-
ments in this edition of the newsletter. NGC is 
proud of the level of employment for Beneficia-
ries in our companies. We have accomplished 
much, but there is more to do. We will continue 
to work toward that goal in 2018.

Nunatsiavut Construction has become a 
builder of choice for residential and community 
projects. Our people are learning new skills. They 
are building and renovating their neighbours’ 
homes and other much-needed infrastructure in 
Nunatsiavut.

Torngait Solutions has embarked on a train-
ing program at the Vale mine that will allow Ben-

eficiaries to move up in the organization. As jobs 
become available, more Beneficiaries will be em-
ployed in skilled trades positions. 

At Nunatsiavut Marine, our first job is to 
safely and efficiently move people and goods be-
tween communities. We will also continue to pro-
mote economic development through increased 
tourism.

Universal Helicopters has embarked on a 
growth strategy that places safety as its priority. 
The company is in a strong position to take ad-
vantage of opportunities within the province, and 
exciting new opportunities in the rest of Canada 
and internationally.

The Nunatsiavut Group of Companies has a 
strong social presence. We again delivered fire-
wood free of charge to families and others in 
need in Nain and Hopedale. NGC donated shrimp 
to the community freezer in Nain. All of our oper-
ations supported community events and causes. 
We look forward to doing more in the year ahead.

As 2017 comes to a close, I want to wish ev-
eryone a safe and Merry Christmas, and a happy 
and prosperous 2018.

Torngait Solutions Inc. (TSI) found a unique way to 
display its community spirit this fall, as it wound 
up operation of construction camps in support 
of Valard crews that erected transmission 
towers for the Muskrat Falls project. The Eagle 
Ten Camp, about 90 minutes by road between 
Goose Bay and Cartwright, was the last to close.

What to do with the remaining supplies? 
Frozen and tinned food. Cleaning supplies. Paper 
products. “We had a few conversations about 
what to do,” says TSI’s acting General Manager 
Keith Luby. “It was brought to our attention that 
the Labrador Friendship Centre could benefit. 

So, we reached out and they were delighted 
to accept the offer.” He notes that Valard was 
also supportive of making the donation to 
the Friendship Centre. “We had a really good 
relationship with Valard,” he says. “This was a 
way to help out people who couldn’t get in on 
the project, as far as work was involved. TSI 
was proud to be able to do this. It shows our 
involvement in the community and that we are 
always trying to improve people’s lives.”
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Air Borealis displays Strong

Community Involvement

them personally and professionally as they 
bring positive change to their communities. 

•	 Partnered with Torngat Arts and Crafts, a 
non-profit organization that supports Nun-
atsiavut artisans. Air Borealis provides cargo 
shipments of materials that artists use to 
create their projects.

•	 Partnered with Canadian Cancer Society to 
help offset the cost of travel outside the 
region for cancer care. Since the program’s 
inception in 2015, Air Borealis and PAL Air-
lines have helped support 193 clients from 
all parts of Labrador.

•	 Cash and in-kind donations to support win-
ter carnivals, festivals, community fundrais-
ers, projects, sports teams, and more. 

Air Borealis is deeply rooted in north coast com-
munities, and contributes substantially to local 
events and causes. This year, the airline sup-
ported many worthwhile community and regional 
projects.

•	 Air Borealis and PAL Airlines announced a 
contribution of more than $27,000 to the 
Pumpkin House Child Care Centre in Happy 
Valley-Goose Bay, a facility that will replace 
the current aging centre. The new centre 
will provide 58 spaces for daycare and 30 
spaces for an after-school program. 

•	 Air Borealis supported travel for three stu-
dents who took part in the Students on Ice 
Arctic expedition, a program that educates 
youth from all over the world about the im-
portance of the Polar Regions, and supports 

Presentation of cheque for $27,447 to the Early Childhood Development Association for the new Pumpkin 
House Child Care Centre. The presentation was made during the Air Borealis / PAL Airlines Corporate Golf 
Tournament at the Amaruk Golf Club in Happy Valley-Goose Bay in September.

Pompey’s Head

NCI designed and built an extension to the 
Remote Wellness Camp at Pompey’s Head, 35 
kilometres west of Rigolet.

Nunatsiavut Group of Companies

2-6 Royal Street
PO Box 1000, Stn. B
Happy Valley - Goose Bay, NL 
A0P 1E0

Tel: (709) 896-8505
Fax: (709) 896-5834
E-mail: info@ngc-ng.ca
www.ngc-ng.ca
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New Captain takes to Role on Northern Ranger

Local people make big impression

Captain Scott Chant talked easily from the bridge 
of the Northern Ranger. The vessel had docked 
two hours earlier, and would soon be reloading 
freight for the trip back to the north coast. It’s 
November 10, and every day counts as winter 
begins to take hold in northern Labrador. There 
are passengers wanting to get home, and people 
are anxious to get freight and other supplies 
delivered into north coast communities before 
freeze-up. There’s some unease, though, on Capt. 
Chant’s part, as he gets a measure of the com-
ing weekend weather. The forecast is for winds 
of more than 60 knots (over 100 kilometres an 
hour) along the coast. The vessel will stay tied up 
in Goose Bay until Sunday. Until Sunday morning if 
things improve as he hopes. If the winds persist, 
the departure will be later on Sunday. 

EARLY YEARS
Capt. Chance, a native of Burnt Islands on New-
foundland’s southwest coast, began his love af-
fair with the sea as a young boy, while fishing 
cod and lobster with his father. “I remember as a 
teenager, hauling lobster pots and he would put 
me ashore on the breakwater, so that I could go 
home and get cleaned up in time to catch the 
school bus. It builds character and the drive to 
not settle. A different work ethic.” He would go 
and get his Master Mariner certificate, allowing 
him to work anywhere in the world. He worked 
on the Great Lakes, and for 13 years at Marine 
Atlantic, the last three as captain.

OPPORTUNITY TO WORK ON NORTH COAST
In late 2016, NMI came calling. ‘Would he take 
the job as master of the Northern Ranger?’ He 
jumped at the chance. “It was quite the honour 
to be asked,” he said. “I saw it as a great opportu-
nity to use my skills and to work with people and 
to help deliver an essential service to north and 
south coast communities.” 

It’s been an amazing season of discovery. 
There’s the scenery. “You sail along a sheer cliff 
and in the middle, there’s a beautiful beach. On 
the other side, an iceberg the size of a small is-
land.” And the people. “There are the smiles of 
people and all the kids on the dock. People on 
the north coast depend on us so heavily. There’s 
a sense of urgency in safely delivering the people 
and cargo we carry. Without these services, peo-
ple are isolated for a whole year.” And that trans-
lates into the emotional connection he didn’t see 
in his previous jobs. “People here are so closely 

related – everyone is a cousin, a brother, an aunt. 
There’s a hug on the dock. You hear people say, ‘I 
can’t wait for you to come back.’ It’s something to 
get used to at first. People travel hours and hours 
on the vessel to see their families.”

The season went well, but there were re-
minders that the Northern Ranger is now into 
her fourth decade. In July, the vessel operated 
for a week on a load and go basis because one 
engine was out of commission. In late November, 
a problem with the bow thruster delayed the trip 
north. Capt. Chant worries about the impact if the 
Northern Ranger is out of service for any length 
of time. The Northern Ranger will be in her 32nd 
season next year, and some of the docking facili-
ties along the north coast are in poor shape. “The 
pillars are corroded in Makkovik and in Nain. You 
know with each and every docking, if you lay up 
alongside harder than normal, you could knock a 
pillar out. If you’re not able to dock, you knock the 
season out.” NMI operates the Northern Ranger 
under contract with the province, and it doesn’t 
own the vessel or the docks. Capt. Chant feels the 
government must step in with new investment. 
“It would be nice to see a long-term contract and 
long-term investment in a vessel and port infra-
structure. Year to year, it’s difficult to know what 
budget you have. You can build a culture around 
a 15-year plan.”.

THE HIGHLIGHTS
There have been lots of highlights for Capt. Chant 
as his first season on the Northern Ranger winds 
down. “You get to do a lot of ship handling,” he 
says. “We’re in port every four to six hours, dock-
ing and undocking four times a day. That’s a boy’s 

dream from the time he was in a boat with his 
father.”

But it’s the relationships with north coast 
people that he values above all else. “It’s a love 
relationship that you don’t realize is there,” he 
says. “I’ve eaten char smoked with blackberry 
bush. There’s no one coming aboard and asking 
$10 a pound. It’s ‘Bring me a pack of moose sau-
sages and I’ll give you a pack of vacuum packed 
char.’” And then, there are the kids. “I go the extra 
mile and make sure the kids can come up to the 
bridge and see what goes on up there. I’ll give 
them a cookie or some other treat. They know 
me when I walk the dock. The people have been 
overwhelmingly accepting of me.” And, it seems, 
that sentiment goes both ways.
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Beneficiary Profile: Levi Nochasak

lusuak Cultural Centre. A few days after, we post-
poned again. Levi had worked sixteen hours, with 
just a two-hour break, unloading winter supplies 
from the Astron.

25 YEARS IN NAIN
Levi moved to Nain from Makkovik with his fam-
ily 25 years ago. His father was manager of the 
government store, and moved every 2 to 3 years. 
Nain is where Levi put down roots, married, and 
raised a family. His oldest of four children is 
21, and the youngest is 14. He’s already had the 
youngest polar bear hunting. Like most people in 
Nain, Levi is an avid hunter and fisherman, and if 
the hunting is good in December and January, he 
will have his two freezers full of country food to 
take him to the end of next year. “I love to hunt,” 
he says. “I’ve started making longer trips rather 
than several short ones. It saves on gas. And I can 
usually get enough partridges and arctic hare to 
last until the next hunting season.”

THE JOB
Levi began his career with NGC’s predecessor, 
the Labrador Inuit Development Corporation 
(LIDC). He was supervisor at the Ten Mile Bay 
quarry operation when it closed in 2010. Since 
then, he’s managed the NGC quarry in Nain, and 
unloads cargo from the Northern Ranger and As-
tron. Forklifts and telehandlers are the tools of 
the trade. In the recent 16-hour shift unloading 
the Astron, there were 28 containers. “There was 
a mix of freight,” he says. “Construction materials 

Levi Nochasak
Site supervisor for NGC quarry
Wharfinger

The old saying “if you want to get something 
done, give it to a busy person,” fits Levi Nocha-
sak perfectly. We tried on a couple occasions to 
talk about his job at NGC in Nain, but due to work 
commitments, we had to postpone. On one occa-
sion, we missed the chance to talk because he 
was helping connect the water supply to the Il-

Levi is an avid hunter and fisherman. Once NGC’s 
season ends in late fall, Levi begins hunting to 
gather country food for his family. 

and other building supplies. Personal belongings 
and food for the stores. Vehicles. Everyone or-
ders.” He works six days a week, and if the need 
arises, he works every day. Still, he wouldn’t trade 
his job. “I really like it. I have a good crew. And 
pretty much all of them are local.”

EMPLOYMENT FOR BENEFICIAIRIES
Levi is delighted that NGC is providing employ-
ment for Beneficiaries. But, he says there’s lots 
more opportunity for employment, especially for 
people to operate heavy equipment such as load-
ers and dump trucks. “This past summer we had 
to go outside, to the island, to get two operators 
for Nain,” he says. “There is a need for operators 
in other Nunatsiavut communities as well.”

STORM BREWING
While Levi’s official roles are at the quarry and 
wharf, he has many other duties with NGC. And 
on this mid-November morning, there is lots on 
his mind. A storm is coming. People in Nain can 
feel the dampness, and they’re anticipating the 
snow and high winds that are about to hit. Levi 
has to get to various NGC job sites so that he can 
store materials, or move them out of the weath-
er. There are building supplies to move. Cement. 
Aggregate. There’s fuel to be delivered to another 
site. And he has to move some equipment. It’s all 
in a day’s work for the man who’s the face of NGC 
in Nain. As he says in his usual humble way, “I do 
pretty much what’s on the go for NGC.”

NGC Website to get new design

Visitors to the NGC website will get a new 
experience early in the new year. The website 
will be redesigned, making it easier to navigate 
and find timely information on the Nunatsiavut 
Group of Companies. The website will be a 
destination for the latest NGC News, as well 
as the annual report and the twice-yearly 
newsletter.

“We want to make the website useful 
for Beneficiaries, and also for our clients 
and customers,” says NGC VP of Corporate 
Development, Sarah Leo. “Visitors will find 

current information about all of our companies, 
including links to careers.” 

A new feature will allow job applicants to 
upload their resume directly to NGC. “This is 
intended to make it easy to connect people with 
job opportunities with NGC. Our organization 
wants to attract the top talent from Nunatsiavut, 
and anything we do to make that easier is a 
huge benefit,” says Leo.

Users will also be able to link directly 
to NGC’s subsidiaries, including schedules 
for Nunatsiavut Marine’s marine freight and 

passenger service, and Air Borealis. 
The website will also reflect NGC’s 

community activities in the new ‘In Our 
Community’ section. “NGC is a vibrant 
organization with a key role in sustaining 
Beneficiaries and Nunatsiavut communities,” 
says Leo. “The updated website will ensure that 
Beneficiaries, as well our clients and customers, 
will see an accurate and current picture of NGC 
and its activities.”


